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Ngay 01106/2006, BQ tnnmg BQ Cong ngbi~p ra quyet dinh s6 1433/QD-BCN v~ viec
e6 phAnh6a Cong ty TNHH mQt thanh vien Day va Cap di~n Vi~t Nam.

Ngay 011912007, Cong ty e3 phAn Day cap di~n Vi~t Nam - CADIVI ehinh thirc di vao
hoat dQng, vm Gidy clnmg nI$l dang Icy kinh doanh s6 4103007511 do So K~ hoach DAu
ill thanh ph6 H6 Chi Minh cclpngay 08/8/2007 vm v6n di~u l~ 160.000.000.000 VNf) (Mot
tram san mum tY d6ng).

Ngay 30/10/2009, Cong ty c3 ph40 Day cap di~ Vi~t Nam hoan cit vi~c thuc hi~n Nghi
quyet cua D~ hQi d6ng c3 dong, phat hanh c3 phi~u tang v6n di~u 1~len 192.000.000.000
VNf) (MQt tram chin mum hai tY d6ng).

Ngay 20/8/2012 phe duy~t tang v6n di~u l~ tit 192 tY d6ng I~n 249.599.920.000 VND
(hai tram Mn mum chin tY nam tram chin mum chin tri~u chin tram hai mum ngan d6ng).
Gidy chung nI$l dang Icy doanh ngbiw s6 : 0300381564 dang Icy 140dAungay 08/08 mun
2007, dang Icy thay d3i Ifut thu 3 ngay 1211212012vm v6n di~u l~ 249.599.920.000 d6ng.

Th\lc hi~n Nghi quy~t cUa D~ hQi d6ng c3 dong thuimg men 2013, trong nam 2013
Cong ty da th\lc hi~n th3.nh cOng vi~ ban c3 phi~u cho cac c3 dong hi~n hitu va c6 dong
chi~ lugc theo dUng phuong an D~ hQi da thOng qua. V6n di~u I~ tang tit 249.599.920.000
VND len 288.000.000.000 VND

b) S....mfnh, tim nhin va gia trj cAt loi :
Su m~nh : CADIVI dam bilO cung ccip h~ th6ng day cap di~n vaG lo~ b~c nhdt Dong

Nam A, c6 tinh 3n djnh, an toan hi~u qua va dJc bi~t la luon than thi~n vm moi truimg.
CADIVI luon mang trong minhmQt su m~g cao ca d6 la dem ngu6n sang d~n mQi nm.

TAm nhin : CADIVI dang khong ngimg n3 l\lc won xa va pMn dAud~n nam 2020 tra
th3.nhmQt trong cac ~ doan Day cap di~n hang dAukhu V\lCDong Nam A.

Gia tri c6t loi : CADIVI luon mang I~ nhiing cMt luqng san phfun t6t d6 chinh la n~n
tang cho S\l t6n ~ va pMt tri~n cUa cong ty.

c) Nganh ngh@va dja ban kinh doanh
Ng3.nh ngh~ kinh doanh chinh : San xuru: mua ban day cap di~n, san phfun khi C\!di~n,

v~t li~u Icy th~t di~ san phfun tit .kim lo~ mall, thi~t bi ph\! tUng may m6c va v~t ill cac
lo~. Kinh doanh nha a, dAn ill,xay d\ll1gvan phong cho thue.

Dja ban kinh doanh chinh : 70-72 Nam Ky Khm Nghia, phuimg Nguy~n Thai Binh,
Q.l, TPCM.

d) Thong tin v@mo hinh quin trj, tAch..rc kinh doanh va bi may quin Iy:
• Mo hinh qwin tr;:

D~ hQi d6ng c3 dong c6 thfun quy~n cao nMt cong ty.
HQi d6ng Qucin tri : g6m cO 5 th3.nh vien
Ban ki~m soat: g6m cO 3 th3.nh vien
Ban GiAm d6c: g6m 3 ngum trong d6 c6 1 T3ng GiAm d6c va 02 Ph6 T3ng GiAm d6e .

" Cong ty cA phin Diy Cap Bi~nVi~tNam
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Cong ty ca phin Diy Cap Bi~nVi~tNam

• Mo hinh t6 chfrc clitl Cong ty tuin thil theo:
L~t doanh nghiep sA 60/20051QHll duqc QH mroc CQngboa Xa bQiChu nghia Vi~t

Nam thong qua ngay 2911112005.
L$ clnmg khoan sA 7012006/QHll duqc QH mroc CQnghoa Xa hQiChu nghia Vi~t

Nam thong qua ngay 29/0612006.
Di~u l~ tA chirc va hoat dQngcua oong ty da duqc D~ hQidang cA dong thong qua. Chi

tiat v~ quyen han, trach nhient cua D~ hQidang cA dong, Ban ki&n soat, HQidang quan tri,
Ban TAng giam d& duqc neu trong Di~u 1~Cong ty.
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:0. "PHAN I: mONG TIN CHUNG

1. Thong tin khai quat
T6 chtrc Diem y~t : Cong ty C6 phAnDay Cap Di~n Vi~t Nam
GiAy clurng nl$ dang Icy doanh nghiep sA: 0300381564 dang Icy IAndAu ngay 08/08

nam 2007, dang Icy thay d6i IAn3 ngay 12/12/2012.
V3n di~u l~ tang trong nam 2013 : 288.000.000.000 dAng
V3n dAu ttl chu So' hilu : 288.000.000.000 dAng
Til) sa chinh : 70-72 Nam Ky Khoi Nghia, Plnrong Nguyen
Thai Binh, Ql, TPHCM, Vi~t Nam
Di~n thoai : (84-8) 8299443-8292971 Fax: (84-8)38299437
Website : www.cadivi.com.vn
Mac6phi~u : CAY

2. Qua trinh hiBhthinh vi phat tri~n

a) Qua trinh hinh thinh
Thang 10/1975, theo quy~t dinh s3 2201TC-QD cua T6ng C\lC CO khi Luyen kim va

Di~n nr, Cong ty Day dAng - ti~n than cua Cong ty Day cap di~n VN dugc thanh l~p tren co
sa ti~p quan cac co sa san mAt day cap di~n va cac san phfun khac co nguyen li~u til dAng
va nhom do ch~ dQCll d~ l~.

Ngay 03/12/1976, HQi dAng chinh phil ra quy~t dinh s3 237/CP d6i ten Cong ty Day
dAng thanh Cong ty Luy~n kim man, chiu S\l chi ~o trvc ti~p Clla BQCOkhi Luy~n kim.

Ngay 12/1111979,HQi dAng chinh phil ra quy~t djnh s3 406/CP d6i ten Cong ty Luy~n
kimmau thanhXNLH Can keo day dAng va nhom.

Ngay 06/1111989, theo d~ nghi Clla lanh ~ XNLH, BQ CO khi Luy~n kim ra quy~t
djnh s3 207/CL-TC d6i ten XNLH Can keo day dAng va nhom thanh XNLH Day va cap
di~n - CADM. Ten giao dich thuang ~ Clla XNLH la CADM.

Ngay 10/7/1990, BQ Cong nghi~p I$lg (sap nh~p til BQ CO khi Luy~n kim, T6ng C\lC

Hoa chAt, T6ng C\lC Di~n ni) ra quy~t djnh s3 237/CNNG-TCNS v~ vi~c thanh l~p T6ng
Cong ty Thi~t bi Icy th$ di~ la co quan quan ly tr\lc ti~p Clla XNLH Day va cap di~n.

Ngay 23/3/1995, BQ truang BQ Cong nghiw n~g ra quy~t djnh s3 238/CL-TCCBDT,
d6i ten XNLH Day va cap di~n thanh Cong ty Day va cap di~ Vi~t Nam - CADIVI.

Ngay 21112/2004, BQ truang BQ Cong nghi~p ra quy~t djnh s3 173/2004/QD-BCN
chuy~n Cong ty Day va Cap di~n Vi~t Nam thanh Cong ty TNHH Dba nuac mQt thanh vien
Day va Cap di~n Vi~t Nam.

Ngay 09/09/2005, BQ Truang BQ Cong nghi~p ra quy~t djnh s3 2852/QD-BCN d6i ten
gQi Cong ty TNHH nha nuac mQt thanh vien Day va Cap di~n Vi~t Nam thanh cong ty
TNHH mQt thanh vien Day va Cap di~n Vi~t Nam thuQc TAng Cong ty Thi~t bi Ky thu~t
Di~n.

Cong ty cA phin Diy Cap Bi~nVi~tNam
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Cong ty co 6 Giam d& clnrc nang, 8 phong clnrc nang, 5 chi nhanh tnrc thuQc, th~ hien
a so dAt6 clnrc tren day
e) Binh hmmg phat trien :
• M(IC liiu clill cong ty :

T6i da hoa lqi nh~ cua c6 dong, lqi ich cua can bQ cOng nhan vien cong ty dAng thoi
thea man ngay cang cao nhu cAu cua khach hang va xii hQi, ca ve phirong di~n v~t chelt va
phi v~t cMt.

D~y manh cong tic delo tao chuyen sau va ruing cao nang hrc phuc vu cong tic quan If.
Phat huy phong trao sang ki~n sang ch~, em ti~n khoa hQCkY th~t ap dung vao thuc tien
san xuc1t, chu trong dao tao va phat tri~ nguAn nhan l\Ic cO trinh dQ, chelt luqng co tac
phong cong nghi~p va Icy l~t cao. Chi ~o dieu h3nh ho~ dQng san xucit kinh doanh ti~t
ki~m, hi~u qua.

XAy d\ffig th3nh cong van hoa doanh nghiW. Tich C\ICth\lc hi~ cOng tic an sinh xa hQi

" • Bioh hmmg sin mit kinh doanh eua eong ty
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Can d6i hai hoa giita lqi nh~ va thi pMn, duy tri tang truang vitng chic ca ve lqi
nh~ va thi phAn hAng nam.

LelYsan xucit, kinh doanh day cap di~ khi C\1di~n lam trQng tam. DAng thOi khai thac
tAt cac cO'hQi kinh doanh dem l~i lqi nh~ cao d~ h6 trq.

"Giir vimg sin nhil:iiiwrun 711sin nglrili", tfrc la chi~ linh thi truimg trong nUGcd~
t~o delwon ra thi truimg qu& t~.

Timg bUGCdAutu phat tri~n pMn dciu d~ d~n 2020 tra th3nh mQt trong cae ~ doan day
cap di~n hang dAukhu V\ICDOng Nam A.

Cong ty xdy d\ffig Quy xii hQi tit thi~n d~ img hQ thien tai, nguOi ngheo, xdy nha tinh
nghia tham gia th\lc hi~n cong mc boo v~ moi wimg, xa hQi, c{}ngdAng .

t) Cae niiro:
Nhiing nhan t6 co anh huang d~ san xucit kinh doanh Clla cong ty bao gAm tAc dQ

tang wang kinh t~ Clla xa hQi, thi truimg, 1msucit, 1~ prun, tY gia h6i doai, S\I bi~n dQng
gia Clla v~ tu chinh diu V30 nhU dAng, nhom vv... Do do tinh hinh san xuc1tkinh doanh
CllacOng ty cO th~ bi anh huang theo.

MQt s6 nii ro mang tinh belt kha khang nhU dQng dcit, thien tai, ~ han, hoa ho~ bao
1\11,chi~n tranh, dich ~nh hi~m ngheo ..vv deu anh huang d~n nen kinh t~ Clla quAc gia
trong do co anh huang d~ tinh hinh SXKD CllacOng ty.

• Cong ty ca phin Day CapDi~n Vi~t Nam
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pllAN ll: TiNH HiNHBOAT DONG TRONG NAM• •

1. Imh hinh ho't dOngSX-KD

- Nam 2013 la mQt nam diy kho khan, thach tlnrc cho nganh cOng nghiep Vi~t Nam
noi chung va cho nganh day cap di~ noi rieng, nhi~u doanh nghi~p day cap di~n
trong nuac pha san, ban chuy&l nhuqng, ngung boat dQng ho~ hoat dQng cfun
chimg khong phat tri~n dugc .

- Tinh hinh kinh ~ trong mroc tang truOng cl$n, thi tnrong bAt dQng san, thi tnrong
xay dung dong bang chua thoat ra kh6i kh6 khan, anh huOng Ian &n vi~ tieu thu
day cap di~n.

- Nhu ccluv~ day cap di~n trong nuac giam, din d~n canh tranh v~ gia, anh huang rAt
Ian v~ lqi nh~ nam 2013 cua cOng ty.

Kit qui th~ hiin SXKD 2013- Cae chi tieuttiehinh chi yiu:

SovMjTH SovMKH
Stt Chitii. BVf m KH TH dll. dID

2811 1013 lOll 1011(%) 2813(%)
1 1 3 4 5 6 7 8
1 Doanh thu T~ iJJng 3.394.318 4.000.000 4.462.806 131.50/0(*) 111.6%

2 Lqinh1$l truac T~ilOng 166.541 110.005 169.823 101.90A. 99.9%
thuS

3 cAtUc % 30 30 30 100.0% 100.0%

(*) Doanh thu n3m 20 13 ~ dugc 4.462 tj tang 31.5% so vm th\lc bien n3m 2012, S\l
tang doanh thu Ian nhu vJy Ia do: Doanh thu til CADM D6ng Nai va cap trung th~
ngfun san xuru: tren day chuy~n CCV-line mm diu tu.

Imh hiDh th~ hiin so vOik@ho,eh:

- Nam 2013 suc mua thi truimg bi giam s6t trong di~u ki~ nhi~u doanh nghi~p cimg
ng3nh ngh~ giP kh6 khan nhwg doanh thu cOng ty tang cao gift dugc !hi pMn, thi
truimg, vi th~ cUa cOng ty ngay cAng duqc khing djnh, uy tin thmmg hi~u CADIVI
ngay cAng dugc nang cao. MQi ho~ dQng cUa cOng ty til cOng tac nq 1ruimg, Ky thu~t,
Sim xuit, Qu3n lY chAt luqng, Tai chinh k~ roan, D\l an diu tu d~u d6ng bQ ~ ra sirc
m~ tJp th~cUa cOng ty;
- Phong trio thi dua th\lC hanh ti~ ki~ cOng tac cham 10dm sAng CBCNV, cong mc
cbia se vm cQng d6ng d~u tich C\lC,n3m qua cOng tac ti~t ki~ ~ thanh tich cao, gia
tri tiSt ki~ han 28 tj dAng, cong ty Wi thuCmg han 1,4 tj dAng, gia tri tiSt ki~m nay da
gop ph§n hom thanh k~ ho~h lqi nh~ n3m 2013 cUa cOng ty. Cong ty quan tam cili
thi~n moi truimg lam vi~, dam baa nhu ciu v~ chAt va tinh th§n cho ngum lao dQng.
T6 chirc ho~ dQng th~ thao, van hOOvan ngh~ cho CBCNV, Mng n3m t6 chirc cho
ngum lao dQng va gia ctinh di tham quan du ijch trong va ngoai nuac, t6 chuc ~i he, da
ngo~ va $lg qua cho c3c c~ t6 chuc trq cip kho khan cho CBCNV cong ty.

Con~ tv ca )hin Diy Cap Difn Vift NalD
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2. T6 ch.rc va nhin SU'

a) Danh sach Ban dien hanh:

lOng. NGUYEN LQC TAng GiIbn B8c

Ti' BIn Qlielltmh".", ".",

1980 1983
1983 1986
1986 1995
1995 1998
1998 1999
1999 1999
1999 2001
2001 2002
2002 2006

2005 2007

2007 2012

BQdQi I
Chuy~n nganh v~XN Th3nhMy thuQcCADIVI I

I
Ph6 tnrong nganh, tnnmg nganh - Xi nghi~p Thanh My
Tnnmg phong Ky tllU~- Co di~nxi nghiep Th3.n1i My

I
Ph6 tnnmg phong Ky th~ Cong tyDay va Cap ~~ VN
Tnrong phong Ky th~ Cong ty Day va Cap di~n fN
Ph6 Giam d& Xi nghi~pVi~tThai I
Ph6 tnnmg phong TMSX Cong tyDay va Cap di~bVN
Tnrong phong TMSX - Cong ty Day va Cap di~n ~
• I

Uy vien lIDQT, Tnnmg phong TMSX Cong tyI·mQt
thanh vien Day va cap di~ Vi~tNam
Uy vien lIDQT, Ph6 TAnggiam d& Cong ty cA phan Day
cap di~nVi~tNam
119/2012 : TAng giam d& Cong ty cA phan Day cap di~n
Vi~tNam I

Ong. NGUYEN DUNG Plio TAng GilimB8c w

Tri' BIn ClJIieIltmh
F: """

".",

1978 1986

1987 1991

1992 1994

1995 2002

2002 2008

2008 2012

2012 d~nnay

I
Can bQKy th~ - XN Vi~t Thai, tnrc thuQcCADf\1I

Can bQKy th~ - Trung tamNghien cUuBoxi!, C~IVI
Ican bQKy th~ - Phong Ky thu~ Cong ty CADIV1

TruOngPhong QLCL Cong ty CADIVI I

Giam d& XN Long Bien, trvc thuQcCADIVI I

Uy vien lIDQT, Giam d& XN Long Bien, ph6 TAn~Giam D6c
CADIVI I

Ph6 TAngGiam d& Cong ty CP Day Cap di~nVN ~CADIVI

Conl' ty cAphin Diy Cap Di~nVi~tNam
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l<lng. LE QUANG BJNH Plui TAng Gi4111sac
1'ir 1JI" C/uh:".""".., "..,

1987 2004

Ph6 Tnnmg phOng Ky th~ co di~ Cong ty CADIVI2004 2007

Ph6 Giam d& XN Long Bien, tnrc thuQc Cong ~ CADIVI2007 2008
, I

Giam dOcXN Long Bien, true thuQc Cong ty CA_flIVI2008 2011

Ph6 TAng Giam ct& Cong ty CADIVI I4/2011 d~nnay

Chuyen vien Phong Ky tht$: co di~ COng ty CAnIVI

.
:1

1<lng. voHimLUYf;N xl to6n trdng
T.. IJI" QIir.""-- ",.,

1977 1982

1982 1986

1987 1996

1996 2001

2001 2002

2002 2005

2005 2007

2007 d~nnay

Giao vien wang So cap KT Khong quan.
• , I

BQ dQi chuyen nganh hQCwang D~ hQCKinh te 'If- HCM
Chuyen vien phong KHVT va phong KITC, XN *3nhMy

Tnnmg phong KITC Xi nghiep Thanh My I
Ph6 wang phong TCKT COng ty Day va Cap di~nlVN

K~ toan wang Cong ty Day va Cap di~n VN

Uy vien HDQT, K~ tom tnnmg, Truong Phong ~CKT Cong
ty TNHH IDQtthanh vien Day va Cap di~n Vi~t Nrup

K~ toan wang, Tnnmg Phong TCKT Cong ty cA phfut Day
cap di~n Vi~t Nam I

b) Thay dai trong Banmiu hinh:
Khongc6

c) sa luvng can b9~nhin vien:
Lao dQng th\lc t~ sU d\mg binh quan n3m 2013: 1.085 ngum
Trong d6: + Tren ~ hQC : 6

+D~hQC : 185
+Caoding :34
+ Trung c;lp : 232
+ So cap : 628

Cong ty ca phin Diy Cap Di~DVi~t Nam
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Bao cao thuimg nien 2013

d) Chinh sachdai vOi ngu01 lao ding:

• Chinh stich i/ao ttpJ:

Cong ty luon quan tam ~n cOng tic dao tao, phat tri~n nguan nhan hrc, Mng nam Cong
ty ~u xay dung k~ hoaeh mo tao cho CBCNV va tri~n khai th1JChi~n mQt each nghiem nic.
Hoar dQng mo tao coo COng ty gam co:

+ Dao tao nhan vien mei vOi muc dich d~ nhan vien mci nbanb chong hoa nh~p voi
cong vi~ va moi tnrong lam vi~ coo Cong ty. Giei thieu v~ Cong ty va san pham cua
Cong ty, thoa UOc lao dQDg,nQi quy lao dQDg,an toan lao dQDg,chirc nang nhi~m vu thea
mo tit cong vi~ coo timg nguei, h~ thAng quan It chAt IUQllgISO 9001.

+Hufut luy~n v~ an roan lao dQng, phong chay chila chay, sa ctru, clp ctru ...
+Dao ~o, hufut luy~n Icy nang quan tri thi~ y~u cho can bQ qu3n lY cap trung.
+DAo~o, hufut luy~ v~ chuyen mon, nghiw V\l: giao tiq, k:hach hang, ban hang, quan

It kho, ki~ tra chAt IUQIlg...
+ DAo ~ ngh~ cho cOng nh3n m6i, dao ~o nang b~, dao ~ nMc I~ va dao ~o v~

cong ngh~ mOi cho cOng nh3n cii, ...

• Chinh slich tihr lrnmg, th1rlmg:

Cong ty xay d1Jng quy ch~ tni Iuong, thmmg, h~ thAng thang bang Iuong va ph\l cdp
rieng phil hqp vOi d~ thil coo nganb ngh~ ho~ dQng, dam bOOcho ngum lao dQng duQ'c
huang dAy dti cae ch~ dQ theo quy d!nh Clla Dba nuac, tuong xling vOi trinh dQ, nang l\lc,
cong vi~ va muc dQ dong gop coo timg ngum, ~ duQ'c S\l dQng vim, khuy~n khich
rnCNV~~~~~~_~.~~~~~~

Cong ty tni luong cho CBCNV theo don gia ti~ luong tren don vi san phfun san xudt ra
va tieu th\l trong thang, quy, n3m !ren C<J sa vi tri cong vi~ va d3nh gia k~t qua cong vi~c
coo timg ngum trong th3.ng.

Cong ty th\lc hi~ dUng va dAydti cae ch~ dQ dAi vOi ngum lao dQng theo quy dinh
Clla BQ It$: Lao dQng.

Ngoai cae lo~ bao hi~ bit buQc theo quy dinh, Cong ty cOnmua bao hi~ tai n~
con ngum cho 100% CBCNV nhim h6 trq pMn nao chi phi di~u tri cling nhu suy giam
kha nang lao dQng coo CBCNV khi cO nii ro xay ra.

Cong ty W chtrc kh3m suc kh6e dinh Icy va kh3m ~ ngh~ nghiw hang n3m cho
CBCNV d~ pbAt hi~ sam ~ It d~ kip thm cham sOCva di~u trio

Cong ty thanb IWHQi dang Bao hQ lao dQng, chu trQng cOng tic an tom, v~ sinh lao
dQDg,phong chay chila chay .

Cong ty ca phin Diy Cap Diin Viit Nam



•
"•..
•
"•••..
•
II..
•
II

••••..
••....
III

•....
•••....
•

Bao do thlrimg nien 2013

Cong ty dt quan tim den vi~ cai thi~ moi tnreng va di~u kien lam vi~ cho nguoi
lao dQng: trang bi diy dOphuong ti~ 13m vi~, d6ng phuc, trang bi phong hQ lao dQng, ap
dung cac bi~n phap ch6ng n6ng, giiun bui, giiun ti~ng 6n, ta clnrc an gitla ca, Mi duong
bing hi~n v~ cho CBCNV lam vi~ trong moi tnnmg n~g nhoc, dQchai....

Cong ty ta chuc va tao di~u kien eho CBCNV va gia dinh di nghi mat hang nam, t6
chirc tW luy~ thi diu the thao de tOO luy~ suc kh6e va nang cao tinh tMn doan k~t, t~p
th8.

Cong ty c6 ch~ dQ h6 trq cho CBCNV bi ~ phai di~u tri deli han, CBCNV nghi
huu (ngu6n ti~n trich til quy ti~n luang duqc tW th8 ngum lao dQng trong Cong ty nMt tri
h6 trq), h6 trq ti~ mit eho CBCNV bi eh~ h6 trq cho hUll tri Cong ty (trich til quy phuc
lqi).

Cong ty ta chuc k:hilo sat muc dQ hai long cUa CBCNV d8 tim hi8u tim tu, nguyen
vQng cUa CBCNV, qua d6 hoAn thi~ cae ehinh sach dai ngQ d6i ven ngum lao dQng. 86%
CBCNV tham d\f k:hilo sat bay to S\l hai long Mi ven Cong ty.

3. T'mhhinh diu hr, tinh hinh th," lliinde dvan:
- DAhoan tit h6 sa nghi~ tho, hoAn cOng, quy& toan va kiem toan g6i thiu xay d\IDg nha
xuOng iJ Tin Phil Tnmg.

- Trong n3m 2013 da hoAn tit cae thtl tI}c eho D\I' an diu tu may keo 8 duOng, may xoAn 19
sqi va dang ti~ We thoo doi qua trinh th\le hi~ hqp d6ng mua sAm thi~t bi, ph6i hqp ven tu
van l~ d1Jan giai dO\Ul2 ~ KCN Tin PhDTnmg.

4. T'mhhinh tii ehinh

a) Baodo tinh hinh tii ehinh

Sit ChitIeu BIT Nlim2012 Nlim2013 % Tiing/giilm

1 Tang gia tri tai san Tyd6ng 1,569 1,803 1.14

2 Doanh thu thuAn TydAng 3,394 4,462 1.31

3 Lqi nh~ til h~ Tyd6ng 164 165 1.006
dQng kinh doanh

4 Lqinh~khac Tyd6ng 2 4 0.66

5 Lqi nh~ tnnJc thue Tyd6ng 166 170 1.01

6 Lqi nh~ sau thu~ Tyd6ng 124 127 1.01

7
Ty l~ lqi 001$1 tra cO

Tyd6ng 60,26 75,35 1.25
tire

Cong ty cA phin Diy Cap Bijn Vijt Nam
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b) Cae ehi tieu tii ehfnh

Stt Chitieu Niim2012 Niim2_!l13
1 Chi tiell vi kIIi ning thllM totin

Kha nang thanh toan ngAn_han: TSLf)/
1,04 1,15Nqngin~

Khanang thanh toan nhanh 0,54 0,59
2 Chi tiell viCITcall "gllA" 118"

H~ sANq!f6ng tai san 0,74 0,70
H~ sa NqNAn ehu so hftu 2,94 2,32

3 Chi tiell vi "ingItrCho91 il{jng
Vong quay hang tAn kho 4,945 5,686

4 Chi tiell vikIIi ning si"h ldi
Lei nhl$t sau thu& Doanh thu thu4n 0,037 0,028
Lei nhl$t sau thuW6n chu sO hftu 0,319 0,233
Leinh~ sau thuYr6ng tai san 0,079 0,070
H~ sa lqi nh~ til boat dQng kinh 0,049 0,038doanhl Doanh thu thu4n

5 C " X d" th dX." iii' h_" h.. ..h-• f1cau eo oog, ay OJ voo u I.U eua e u SO" un

ca phin tai thiri diem ngay 3111212013,co ciu vAndiau I~em COngty nhu sau:
• T6ng sa c6 phdn: 28.800.000 (hai mum tam tri~u tam tram ngan e6 phfut)
• M~nhgiti c6 phdn: 10.000D6ng1e6 pMo
• eu cdu vanilMu l~:

1 c6 dong NbanuOc 18.721.824 tuong(mg 65,01%
II c6 dong t6 ehfrc trong nuac 3.136.564 tuang(mg 10,89%
1131 c6 dong cci ~ trong do:

1117 ccinhin trong nuac 6.923.132 tuong(mg 24,04%
14 ccinhin nuac ngoai 18.480 tuong(mg 0,06%

C6phi€uquy
mmg .rng 100,00

C,ng 28.800.000 CP 0/0

Thong tin chi tilt vi c8 ilOng lim
+ cA dong nh3. nubc: TAng Cong ty cA phin Thiet bi di~n Vi~t Nam trong
nam 2013 mua them 3.464.163 cA pru1n, nang tj l~ nam gift cA phfut ill
61,13% len 65,01%

+ Cae cA dong tA chue trong nubc:

Con~ty ca phin Div Ca~Biin Viet Nam



•••••••••
II

•••••••••
III

•..
••••••••
II

•••

T6chUc

Baodo thlrimg nien 2013

Sit Diachi 1 sse»
Cong ty C6 phAn ChUng
Khoan Phuong DOng (ORS)

194 Nguy~n Cong Tru, Q. 1,
TPHCM

260.0001

2 Ngan bang TMCP Phuong
Dong (OCB)

45 te ~ P.B&t Nghe, Q.l,
TPHCM

845.000

Ngan bang tlnnmg mai c6
3 phAndiukhi Toan CfuI

14 Ngo Quyfut, P. Trang Ti~n, Q.
Hoan K.i&n,Ha N{}i

650.000

4 Cong ty TNHH Day va cap 426 Nguy& Trii Q. 5, TPHCM
dien Tan Cuimg Thanh

27.430

Cty CP Ch€ bi&t ThUy H3i 243 &n Van 00n, P.5, Q.4,
5 San Lien Thanh TPHCM

52.520

6 Cong ty C6 phAn ChUng LAo 15, thap Tai Chinh Bitexco, 2
khoan Ban Viet H3i Tri~u, Qt$lI, TPHCM

1.095.284

Cong ty CP K.inhDoanh V~ Drrimg 9, KCN Bien Hoa I, TP
7 Tu THIBIDI Bien Hoo, oong Nai.

72.930

Cong ty TNHH Th\lC Phfun IOn Trio ~ Dt$,Tan Djnh,8 PhU<JDgTay Ql, TPHCM 9.100

9 Cong ty TNHH TMDV Trio 151150125Ley Ban Bich, Hiep Tan,
K.i&tThanh Tan PhD, TPHCM 1.300

Cty TNHH DfuInr TMDV Tin 16-18 Trio Kh3nh Du, P. Tan
10 D(rc Djnh, Q. 1, TPHCM

7.150

11 Cong ty CP ChUng khoan
maritime bank

Tang 7, Toa nha Maritime Bank,
180-192 Nguy& Cong Tnr,
Ql,TPHCM.

12 Cong ty CP DfuI Tu
HAFINCO

135 Dien Bien Phil, P .Minh Khai,
Q.H6ng Bang, H3i Phong,

Con~ ty ca phin Div Cap Bi,n Vif1Nam

110.000

13.000
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pHANm. BAo cAo vA BAND GIACUA BAN
TONG GIAM DOC

1. Banh gilket qui hoat dang SX-KD

Nam 2013 la mQt nam diy kho khan va thach tlnrc, VID n6 hrc cua CBCNV toan
cOng ty, S\f chi ~ cua HQi dAng quan tri S\f dieu hanh cua ban TAng Giam d6c, cong ty
da vuqt qua khe khan va ~ dugc kat qua san xuAt k.inh doanh nhu tren la mQt thanh
cong Ian cua cOng ty trong nam 2013.

BAND: GIA. CHUNG

• Doanh thu th\fc hi~ nam 2013 vuqt 11,6% so VID k€ hoach va tang 31,5% so voi
th\fc hi~ nam 2012.

• Cac dan vi deu hom thanh k€ hoach do cong ty giao trong do co 02 dan vi hoan
thanh xuAt sic nhi~ vu la XN Tan A doanh thu vuqt 7,8% so VID k€ hoach va tang
12,6% so VID cimg kY, chi nhcinh Mien Trung doanh thu vuot 26,7% so VID k€ hoach
va tang 30,9% so VID cimg kYo

• Doanh thu theo 3 khu V\fCMien BAc, Trung, Nam va xuAt khAu deu tang so VID cung
kY til tang tMp nhit IaMien Trung tang 10% so cimg kY, Mien BAc tang 22% va cao
nlult IaMien Nam tang 35% so VID cimg kYo

• Phiin tich doanh thu theo d6i tuimg kh3ch hang, doanh thu 2013 cit ca d6i tugng d€u
tang so VID th\fc hi~ 2012. D~ bi~t la di~ I\fc tang 34,6% (day Ia mQt thi truang
diy tiem nang chUng ta phai duy tri va phat trian cO chQn IQCmang thi truang nay),
kh3ch hang ~ Jj tang 6,5%, xuAt khAu tang 12% ..vv ..

• Phiin tich doanh thu theo timg nhom san phAm, day dan doi doanh thu tang 8,2%,
day ccip di~ ruQt dAng tang 10,8%. D~ bi~t nam 2013 chUng ta da dua duQ'c san
pMm ccip ngfun trung th€ vao thi truimg di~ I\fCva cae thi truang kh3c, <tapfrng kip
thiri nhu ciu ngfun hoa ~g IUID di~ Clla Di~ I\fc TP HA Chi Minh va cae thanh
ph6 kh3c, trong n3m 2013 chUng ta da xuAt xuang han 200km thanb phfun cap ngAro
trung the cae I~ tang han 300010k€ ho~h de ra til diu nam Ia 65km .

• MQt diam nAi bit nita trong n3m 2013 Ia til 01/07 chUng ta da dua cong ty 1NHH
MTV CADIVI DAng Nai di via ho~ dQng va cling da tham gia san xuAt day cap
di~ bQC nh\f3 PVC, day dAng cae I~ cO cM! Iugng An dinh theo tieu chuAn hi~n
hanb Clla CADIVI, dJc bi~t san xuAt day dAng 08mm cO cMt Iugng An dinh han
truac. Trong n3m 2013 CADIVI DAng Nai cling da gop doanh thu 463,087 tY dAng
va Igi nh$16,476 tY cho cOng ty m\!.

.. Cong ty C&phin Day Cap Bi~n Vi~t Nam
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Tmhhinh iiichinh
a) Tmhhinh tii sin

TAng gia tri tai san cua Cong ty ~ ngay 31112/2013la 1.803.262.471.288 dAng,
tang 233 tY dAng so vOl dAu nam 2013, vOl C(J cAu va tY s6lqi nhuan tren tAng tai san
nhir sau:

,
Cu6inim Cu6inimNqidung Cuoinim

2013 2012 2011
Ty l~ TS ngfut han tren tAng 77% 74% 83%
taisAn
Ty I~ TS dai han ten tAng tai 23% 26% 17%.san
Ty suit lqi nhuan tren tAng Nam2013 Nam2012 Nam 2011
tai san (ROA) 7% 7,92% 11,91%

Tdi sin ling chuylu do:
- Tai san ngAnhan tang 233 tY dAng, ehu y~u tang ng phai thu cua khach mua hang 72
tY, tang hang tAn kho 120 tj.dAng. Chi phi tni wac dai han tang 40 tY do ti~n thue <tAt
tai Khu CN Long thanh DAng Nai .
- Duphong phai thu kho doi vao cuAi nam Ia 13.978.719.775 dAng, tang 9 tY dAng so
vm diu n3m do liP d\l phong d3i vm khmin ng 19 tY Clla Cong ty Thanh Van.
b) T'mh hinh of! phii tni

Ng pluli tni cu3i n3m la 1.260.100.437.697 dAng, tang 88 tY dAng chu y~u do
tang ng ngin h~ 103 tj dAng.

Cae khom ng pluli tni khong cO khom nao qua h~ k~ ca cae khom yay ngan
hang. Kha nang thanh toan Clla Cong ty la an toan, th~ hi~n trong bmg chi sAthanh
toan sau:

SIT Chitieo 2013 2012 2011
I Kba nang thanh toan hi~n hanh 1.43 1.34 1.43

2 Kbanang thanh toan chung 1.15 1.04 1.26

3 Kba nang thanh toan nhanh 0.59 0.54 0.54

4 Kba nang thanh toan tIlc thm 0.06 0.04 0.07

2 Nh- ...ti·~ l. r.. t~ h' L:'-h' h .. IV• ung cal en ve CO' cau 0 C uc, CIllII sac , goan

Trong n3m 2013 d~ chuyen mon h6a trong t6 chuc san xuit, ban lanh40 cong ty da co
chinh sAch b6 nhi~ them 02 chuc danh moo trong t6 chuc do la Giam d6c ky thu~t va
Giam d& kinh doanh.

Cong ty C&phin Diy Cap Dijn Vi~tNam
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pllAN IV: BAND GIA.cUA HQI DONG QUAN TRJ vi:HO~T BQNG CllA
CONGTY

1. Banh gia cua HDQT v~ cae mit hoat dOngcua cong tv

Nam 2013 vin ti~P!\IC la mQt nam co nhi~u kho khan d6i vei hoat dQng san
xw1t kinh doanh cua Cong ty do S\l bit 6n cua n~n kinh t~ th~ gici vin ti~p di€n, su
khan hi~m cua thi tnrong nguyen v~ li~u bit dAu xw1t hien, goi kich cAu bit dQng
san chua dUQcphat huy mQt each hi~u qua va tinh canh tranh ngay cang kh6c li~t cua
thiwang day cap di~n. Tuy nhien, HQi dAng quan tri Cong ty c6 phAn Day cap di~n
Vi~t Nam da th~ hi~n dUQcS\l c6 ging va trach nhi~m cua minh d6i voi cong tac lanh
dao, chi dao sau sat moi hoar dQng cua Cong ty va trach nhi~m d6i vm c6 dong, hoan
thanh t6t Ngh! quy~t D~ hQi dAng c6 dong. Ngoai ra, HQi dAng quan tri da chi d~o
cho Ban di~u hanh nhanh chong dua Cong ty 1NHH MTV CADIVI DAng Nai di vao
ho~t dQng gop pMn gia tang hi~u qua ho{lt dQng cho cong ty .
K~t qua hotrt dQng SX-KD Cllanam 2013 da hoan thanh cac chi tieu trong phuong an
do D~ hQi dAng c6 dong thuang men n3m 20 13 d~ ra .

STT Chitieu BVT KEho,ch ThlJChi~n theo SovOiKH
nim2013 nim2013

1 DoanhThu Tr.dAng 4.000.000 4.462.806 111,6
2 LQi nh$ wac thu~ Tr.d<!_J!g 170.005 169.823 99,9
3 C6 ruc % 30 30 100,0

2 B ' h . , '? HOOT l. h t d" '? B . , d~ " tv. an gg cua ve 08 ong cua an ggm oc cong

Trong qua trinh giarn sat, HDQT Cong ty n1$. tMy: m~c du tinh hinh kinh t~ co
nhi~u kho khan, nhi~u doanh nghi~p cnng nganh ngh~ dong cira ho~c pha san; trong
nam cong ty phai tW trung nguAn 1\(Ctri~n khai nhi~u d\l an nhung T6ng giarn d6c
va cae can bQ quan ly trong cong ty da t6 chirc tri~n khai th\lc hi~n nghiem ruc va co
hi~u qua Ngh! quy~t D~ hQi dAng c6 dong, cae Ngh! quy~t, quy~t dlnh CllaHQi dAng
quan t:ri ~o s\l6n dlnh va phcit tri~n Cong ty mQt caeh ~n vtlng.

3. Cae kEhoach, dinh hmmg cua HOidang guin trj

Cdc chi liiu viSX-KD nim 2014

SIT Chi tieu DVT K~ho~h Th\lc hi~n thea Ti l~ (%)
nam2014 n8m 2013 (theo

BCTCdaki~m
toan)

1 Doanhthu TY.dAng 4.600 4.463 103,1
2 LQi nh$ wac thu~ TY.dAng 160 170 94,1
3 Coruc % 30 30 100
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- T~p trung dio tao nguAnnhan hrc va hoan thi~n h~ thAngquan Iy cua cong ty
- Tiq,!\Ic thuc hi~ cac cong vi~ cua qua trinh dua tlnrong hi~u CADIVI d~n moi

ngtrci dan, ~ bi~t Ia khu V\lCmi~n Tnmg, mi~n Bile va Tay Nguyen; dua san pham
CADIVI VaGcac oong trinh cua EVN, vAGd\l an xay dung,

- Tiq,!\IC nghien CUllb6 sung them mOtsa chung loai khi C\ldi~n d~ cung cApdAng
bQ voi san pMm day cap di~n cho khaeh hang. DAutu mua sAm b3 sung mOtsAthi~t
bi Ie d~ nang cao nang hrc san xuAt hi~ co, loai b6 cac mit thAtc3 chai trong qua
trinh san xuAt cua Cong ty;

- Tri~nkhai d\l an san xuAt day 0 to.
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PHAN V: QUAN 1'RICONG TY
Bao cao ~huimgnien 2013

1. HOidAngquin tri
a) Thanh vien va cO'du HDQT : 5 thanh Win

S6 CP f"him va nhiing thay tl6i trong if I~ nJm giii CP cua thOt vien HDQT
(tai thin diem 3111212013):

S6 luang ehfre

Chfre V(l tai eong danh S6lu(1ngStt H(Jva ten ryr.HDQT Thay il6ity CP sahfiunam giii tai
ely khac

1 Ong Nguy~n Hoa Cuong Chu tich 4 62.486 I + 62.486
2 Ong Hoang Nghia Dan Pho chu tich IKhong di~uhanb 2 190.000 +22.000

til 119/2012 I
3 Ong Nguy~n LQc Uy vien kiem ITAngGiam D6c 1b6nhi~mtil 87.117 +64.107

I119/2012
4 Ong Doan Hom Thanh Uy vien I

0 38.770 +22.000I

5 Ong Le Quang Dinh Uy vien 1 58.610) +25.980
,. j

Cdc giao dich lien quan: Phan thay doi tang them cua cac ca nhan lit do trong nam
mua them c6 phAn tir dqt phat hanh them c6 phAn tang v6n di€u l~.

b) Cac tiiu ban thu{)cH{UdAngquin trj: Khong co
c) Bm,t d{)ngctia Btji dAngquin tri

HQi dAng quan tri CADIVI da hop ~p trung 04 IAn vao ngay 28/3/2013,
3!/5/2013, 23/~/2013 va ngay ~3/l2/2013 va t6 chirc lAyy ki€n cacithanh vien HQi
dong quan tri bang van bim 021§n vao ngay 05/8/2013 va ngay 10/1012013.

I
Stt S6NQ/QI} Ngay NQidung !
I I 0/201 3INQ-HDQT 28/3/2013 Thong qua n(>idung phien hQPnga~ 28/3/2013
2 11I20131NQ-HDQT 3115/2013 Thong qua n(>id~g phien hQP~ga}131/5/20 13
3 12/20 131NQ-HDQT 12/8/2013 Phuang an chi tiet su d\Jllg tien thu dugc til dgt

chao ban c6 phi8u ra cOng chUng /
4 13/20 13INQ-HDQT 23/8/2013 Thong qua n~i dung phien hQP!lga}j,23/8/20 ~3
5 14/2013INQ-IIDQT 11110/2013 Thong qua ket qua chao ban co phieu cho co dong

hi~n hftu va d6i me chi€n luge; xU iyc6 phfut chua
phan ph6i hat va c6 phfut Ie phat sinh

6 I 5/20 l3INQ-HDQT 03/1212013 Thong qua ~(>idung phien hQPnga~ 03/12/2013
7 17/20 13/QI}-HDQT 28/3/2013 Pheduyet Tang quy luang nam 201~
8 18/2013/QI}-HDQT 28/3/2013 Thang nhit chu truang su d\Jllg va quan Iy quy d~t

congty
9 I9/20 13/QD-HDQT 28/3/2013 Phe duy~t quy~t tom thn lao HQi d6ng quAIl tri va

J
Cong ty ca phin Diy Cap Diin Viit Nam
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Ban kiem soat nam 2012
10 20/20 13/QD-IIDQT 28/3/2013 PhS duyet xSp loai doanh nghiep nam 2012
11 21/2013/QD-IIDQT 28/3/2013 PhS duy~t Quy trinh Cong b6 thong tin
12 2212013/QD-IIDQT 28/312013 PhS duy~t QuySt toan d\l an Nha may san :mAt day

cap di~ mien Trung - Giai doan 1: NhA kho, nha
boo v~, cAng nrong rao tai KCN Hoa cAm, qu~
Cfun~, TP DANing

13 23/20 13/QD-HDQT 28/3/2013 Thong qua kS hoach fA ehire Dai hQi dAng eA dong
tlnrong nien nam 2013

14 2412013/QD-IIDQT 0114/2013 PhS duy~ diSu ehinh mire luang ella Dog Nguyen
Dung

15 2512013/QD-IIDQT 0114/2013 PhS duy~ diSu ehinh mire luang ella Dog Le
Quang Dinh
Gop vAn thanh Ijp vA M nhiem HQi dAng thanh

16 2612013/QD-IIDQT 241512013 viSn tai Cong ty TNHH MTV CADIVI DAng Nai
PhS duyet M nhiem TAng giam d& Cong ty TNHH

17 27/2013/QD-IIDQT 241512013 MTV CADIVI DAng Nai
PhS duy~ M nhiem Kiem soat vien Cong ty TNHH

18 28/20 13/QD-IIDQT 241512013 MTV CADIVI DAng Nai
CMm dirt hoat dQng ella C(J sa Cap SAiGon thuQe
XiNghi~p Long Bien

19 29/20 13/QD-IIDQT 241512013 Thong qua hA sa dang kY phat hanh eA phiSu ra
cong chung

20 30/20 13/QD-IIDQT 311512013 PhS duyet Phuong an thanh l~p Cong ty TNHH
MTV CADIVI DONG NAI

21 3112013/QD-IIDQT 311512013 PhS duy~ Du an diu tilMay keo 8 duimg
PhS duy~t D\lan dAutilMay xoin 19 sqi

22 3212013/QD-IIDQT 31/512013 PhS duy~t KS ho~h c:tAu thAu D\l an dAu ttl May
23 33/20 13/QD-IIDQT 311512013 keo 8 duimg
24 3412013/QD-IIDQT 31/512013 PhS duyet KS ho~h dAu thAu D\l an dAu ttl May

xoin 19 sqi
25 3512013/QD-IIDQT 311512013 ChQn Cong ty kiern toan baa eaa tai ehinh nam

2013
26 36/20 13/QD-IIDQT 311512013 T~ phan phAi thi! lao HQi dAng quan trj, Ban

kiern soat nam 2013
27 37/20 13/QD-IIDQT 31/512013 PhS duyet diSu ehinh mire luang ella Ong Nguy~n

Dung
28 3812013/QD-IIDQT 311512013 PhS duyet Phuang an bl> nhi~ Giam dAe ehire

nang
29 39/20 13/QD-HDQT 311512013 PhS duy~t ngAy chAt danh sach cA dong de th\le

hi~n quySn mua cA phiSu phat hanh thea giAyphep
30 40/20 13/QD-IIDQT 23/8/2013 ph3t hAnh sa 36/GCN-UBCK ngAy 23/08/2013

PhS duy~ phuang an b6 nhi~ Giam d3e chi nh3nh
31 4112013/QD-IIDQT 03/1212013 Phe duy~ tang vAndiSu l~ len 288 tY d6ng32 4212013/QD-IIDQT 0311212013
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d) Ho,t ding cua thanh vien Hii dang quin tr] d;c lip khong c1iiuhanh.

e) Ho,t ding cua cae ti@uban trong Hii dang quin trj: khong c6

2. Ban ki~mS08t

a) Thanh vien va ca du cua Ban ki@ms08t

SIT Hqva ten Ch..rc v\l sa c6 ph in nim gift
1 o. Pham Tufut Anh Tnrong ban 0

"-

Th3nh vien 11,8142 o.Ngo Quang Himg
"- ,

Th3nh vim3 o.Du V'mh Hong Quan 11,668

b) Ho,t ding cua Ban ki@mS08t nim 2013

Ban ki~m soat da ti~n hanh hoat dQng ki~m tra, giam sat vi~c tuan thu cac quy
dinh cua Lt4t Doanh Nghiep, Di~u l~ tA chirc va hoat dQng cua Cong ty, Nghi quyet
D~ hQi dAng cA dong nam 2013 trong vi~ quan ly, di~u h3nh ho~t dQng kinh doanh
cua Cong ty C\lth~ :

+Xem xct tinh phil hqp Clla cae Nghi quy~t, Quy~t dinh cua HQi dAng quan trj, Ban
Giam d6c trong cong tac quan ly, di~u h3nh;

+Ki~m soat trinh 1\l, thu 1\lcban h3nh cae van ban CllaCong ty

+ Ki~m tra, danh gia cae quy trinh trQng y~u Clla Cong ty nhfun phat hi~n nhilng rui
ro ti~m tang ho~ nhilng thi~u sot, til do d~ xuftt nhilng ki~n nghi va gifti phap phil
hqp.

+Ki~ tra, tham dinh boo cao tai chinh giiia nien dQ,boo cao mi chinh nam.

+ Giam sat vi~c thllC thi phap lu~t CllaCong ty.

3. Cae giao dica thu lao, cae khoim 1m fch Clla HDQT va Ban ki~m soat

a) Luang, thuCmg,thu lao va cae khoim lqi fch : HQi dAngquim tri va ban ki~m soat
duqc huang thu lao theo Nghi quy~t Clla ~ hQidAngcAdong va quy ch~ Clla HQi
dAng quim tIi Ban ki~ soat .TAngthu lao HDQT va BKS nam 2013: 648 tri~u
dAng

b) Giao dich cA phi~u Clla cAdong nQibQ (Thong tin v~ cac giao dich cAphi~u Clla cac
thclnhvien HQi dAng quim tIi thclnh vien BKS, Giam d3c, k~ toan truang, cae can bQ
quim Iy, thu kY cong ty, cA dong IOn va nhftng ngum c6 lien quan tm cae d6i tuqng tren)
: ( sa c6 phi~u chat ngay 31112/2013)
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3. KS hoach phat triin trong tmnag Iai

Nam 2014 la nam thuc S\l kho khan cho nganh san xuAt day cap di~n, ~p th~
cong ty CADIVI chung ta cung chung tay hop hrc vo; tinh than " Doan k€1, sang
tao, phat trien" d€ vuqt kho, bam sat chi€n hroc phat tri€n cua cong ty, k€ hoach
Oa xay dung nam 2014, djnh Icy hang quy ki€m soat, danh gia nhtmg bi€n dQng va
co giai phap di~u chinh kip thiri. V0; di~n bi€n phirc tap cua n~n kinh t€ th€ gioi
va trong mroc, dijc bi~t chu y d€n di~n bi€n plnrc tap cua kim loai mau, muc tieu
doanh thu 4.500 tY va lQi nht$l150 tY cua k€ hoach nam 20141a mQt thach thuc
to 100 cho lanh ~ va CBCNV toan cong ty CADIVI .

Cong ty can ~ trung mQi nguAn l\lc, phat huy tinh than lam vi~c chuyen nghi~p,
chu dQng, sang qto..•. d€ ~t dugc m\lC tieu nay. Cac ghii phap co ban th\lC hi~n
trong nam 2014 nhu sau:

a) Cong tac Thi tru01tg , Xiy dung thUO'llghieu va ban hang:

- Qu3n tri~t m\lC tieu "Gift vfing, x3m lan, rna rQng thi truimg" tren co so "Gift
vfing thi truimg n~n". DAy ~ vao cac d\l an nganh di~n ,xay d\lllg ,xay Hip
oong nghl~p, qu6c phong, diu khi, cO chinh sach rna rQng thi truimg mi€n
Trung, mi~n Bk va Tay Nguyen.

- Tang cuimg xuru: khAu qua Myanma, Campuchia, xuftt khAuqti ch6 duy tri xuAt
khAu qua My co chQn IQctheo nhom san phAm.

- Ti€p 1\lcti€p thi tim diu ra cho san phfun cap trung th€ ngfun.

- Thuimg xuyen ti€p ~ nAm bAt thong tin thi truimg, e~p nh~t quy ch€ ~ ly,
quy ch€ ban hang cho phil hqp tUng thiri di€m, tirog vimg mi€n .

b) Cong tac T6 chl'rcguin If sin xuAt:

- Qwin Iy v~ tu va th3nh phfun tAn kho phil hqp cho tUng thiri di~m d€ giam
thl€u chi phi tai chinh .

- K€ ho~h trien khai dAng bQ giita nhu cAukhach hang - nguAn cung icng v~t tu
di~u dQ san xuAtnMm dam boo ti€n dQgiao hang.

- Timg bu6c chuyen mon hoa san xuAt theo chiIng lo~ san phAmmQt cach khoa
hQCnhint giam thieu chi phi san xuftt.

- Dinb Icy hang tluing (a xi nghl~p), hang quy (a oong ty) t6 chirc quy€t toan v~t
tu nhint phat huy Utidiem, tim nguyen nhan khAcph\lc nhugc diem.

- T~ d~mgcac nguAn ban th3nh phfun til cac doanh nghi~p khac, dam bao ehfit
luqng, co chi phi san xuftt tMp han d€ giam chi phi san xuftt.

- Luon theo doi cl$ che tinh hinh di~n bien gia nguyen li~u chu yeu d€ co
nhUng quyet sach kip thiri, mang I~i hi~u qua trong san xuftt kinh doanh cua
congty.

.. Cong ty ca phin Diy Cap men Vijt Nam
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- Tun ki€m hra chon cac nha cung cAp v~ tu co chAt hrong An dinh, gia ca hQ'P
Iy d€ gop pMn lam tang hieu qua SXKD cua cong ty.

c) Cong DC Ky thult. Cong nghe, Chit l!I01lgsin phim:

- DAu nam 2014 ban hanh dinh mac cong nghe moo phil hQ'Pvoi trinh dQ Icy
th$ cua thi€t hi hien co, giam tieu hao v~t nr gop phfut giam chi phi .

- Nhanh chong tri~n khai ruQt dfut can ep ch~t cho day cap ha th€ co ti€t dien tir
16mm2 tra len .

- Ti€p tuc cai ti€n PVC-M62 co chAt hrong cao, gia thanh ha d6i voi mac M62-
V, M62- Vm va M62-BL.

- Sir dung cac bien phap Icy thuat, oon~ nghe d€ giam tieu hao v~t tu va nang
luong, ap dung quy che thmmg phat tiet kiem v~t nr, nang hrong .

- Tuyen truyen, thi dua phm huy sang kian, cai ti€n thi€t hi va cong nghe d€ nang
cao nang suftt thi€t hi, ti€t kiem chi phi san xuAtAndinh chAt luqng san phfun .

- Tri€n khai cae san phfun moo cap bao chay, cap Instrument, cap d6ng trvc, day
dien tho~, oong tic A~ ..vv..

- He th6ng quito ly chAt luqng duqc duy tri va thuimg xuyen citi ti€n, ki€m soat
ch~ che cae quy trinh san xuAt, dam bao hang xuAt xuang thoa man cac yeu
cAuClla tieu chufut.

- Phong thir nghiem theo TCVN ISOIIEC 17025:2007 sOOnduqc chUng nh~ d~
nang cao nang 1\fCva uy tinClla oong ty.

- sOOnduqc cAp dAn chAt luqng CE d~ xuAt khAn day cap dien qua Chau Au theo
dinh huang chi€n luqc Clla cong ty.

d) Cong DC Quin If- Cong nghe thong tin- Vin hoa doanh nghiep:

- Nam 2014 nang cAp phfut mem quito tri ERP nhAm dap Ung yeu cAu san xUdt
kinh doanh ngay mQtphm tri~n.

Dua he th6ng quito ly th€ can hAng di€m ( Balance Scorcard _BSC) ap d1)Ilgt~i
C(J quan oong ty va XN Long Bien. Sau do nhan rQng ra XN Thanh My, XN
Tan A va dan cac Chi nhanh nhAmgiup san xuAtkinh doanh hieu qua han .

- Xay dvng van hoa Doanh Nghiep ~ han sic rieng Clla oong ty CADIVI trong
ho~t dQng SXKD ellaminh .

e) Cong DC tai chinh va kiem soat chi phi, cong nv:
- Nam 2014 ti€p tl)c th\fc hi~ cae bi~ poop quito 19dong ti€n nhu 2013 la:

+Tranh thli cae ngu6n yay co chi phi reo
+ Ki~ soat tiBn mij! thuimg xuyen d~ giarn mac yay ngfut h~, thanh toan
nq khi cO ti€n trong tai khoan, khong dqi dan h€t thm gian vay, ~p trung
ngu6n tien mij! d~ can d6i ngu6n thanh tom kip thm, giarn s6 du tien vay.

" Cong ty ca phin Diy Cap Bien VJft Nam
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+K~ hop hai hoa gitra vAn vay va vAn chu sa hiiu nham nang cao hieu qua
sir dung vAn.

- Nam 2014 phai co bien phap d€ 'Juan Iy ch~t che cac loai chi phi phat sinh
trong qua trinh SXKD, dinh Icy kiem tra danh gia chi phi thuc te phat sinh so
vm k~hoach d€ tim giai phap khic phuc,

- Ban ki€m toan nQi bQ dinh Icy hang quy t6 chirc ki€m toan nQi bQ a cac dan vi.

- Kiem soat nq phai thu, trong han, qua han, Co k~ hoach thu hAi cong ng dung
nhu cam k~t trong hop dAng.

t) Cong tic diu til':

- Ti~p tuc tri€n khai dl! an may keo 8 duOng, may xoan 19 soi dam bao chAt
hrong, dung ti~ dQva chi phi Wi duqc phe duyet,

- LW dl! an, phe duyet va tri€n khai d\f an dAu tu may xoan 61 sqi a Tan Phu
Trung.

- Hoan cit hqp dAng tu vAn I~p dl! an dAu tu giai do~ 2 a Tan Phu Trung.

- Tri€n khai dl! an dAu tu xuang san xuru: day om.

• Cong ty cAphinDiy Qip~n Vi,t Nam
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Ten ta ch.rc th'IC hiin sa x h·S: 0- .,.STT Ch.rc VI} q.i cop sen s Ty Ii so-hiiu co
gao djch congty(n~u hiiu cuAikY phi~u cuAikY

co)

1 Tang cong ty Thi~t bi 18.721.824 65,01%

di~nVi~Nam

2 Nguy&. Hoa Cuong CT.IIDQT 62.486 0,22%

3 Hoang Nghia Dan PhOCT.IIDQT 0,66%190.000
4 Nguy~nLQc TVIIDQT,

TangGiam 87.117
0,30%

D6c

5 Le Quan Dinh Ph6 Tang Giamg .
, 58.610 0,20%DOc

6 VoHiiuLuy~ K~ toan tnnmg 60.455 0,21%
7 Duong Li~uMai Khanh Gi8md&tli

chinh 8.600 0,03%

8 Doan Hom Thanh TVIIDQT,
Giamd&nh3n 38.770

0.13%
S\l

9 DuV-mh HAngQuan TVBKS, TP
TM 11.668 0,04%

10 Nguy&.Dung P.TangGiam
DOC 51.051 0,18%

11 Hoang ThiHAng PPTMSXXN
Long Bien 35.665 0,12%

12 Ngo Quang Himg TVBKS,Ph6
GDXNTinA 11.814 0,04%

13 Vo Thi Tuy~tHuang 125.851 0,44%

14 VoHAngAnh 15.600 0,05%

15 Truong Thi Sam 40.549 0,14%

16 Nguy~nHALe Ph6 phong Ky 23.337 0,08%
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•• Giao djch cO phi6u:

• 1. Giao djch cO ph~u:

Bao cao thU'O'ognien 2013

0,01%

• NguVitbyc Quan sa c6 phi6u sir hiiu 56 c6 phi_6usir Lj do ting, giam (mua, ban, chuyen
hifn giao dich htvOi ctiu_!; hiiu cu6i kY d6i, thuVrlg •..)• c6 S6cOph~u Ty~ S6~ Ty~

dOng phieu• nOibO- ~~cOngty COOgty 15.257.661 61,13% 18.721. 65,01 Tclngdo mua 720.000cp cUacOngty CP

~
ThMMbid"~n me 824 % san xuM Thanh vAn, mua 794.889 cp
V~Nam phat hilnh cho cO dOngchittn 111Q'c,mua• 1.949.274 cp phat hanh cho cO dOnghi~n

h(iu• NguvAnHoa 62.486 0,22% Tclngdo mua ph~u phat hanh tMm
cuang

• Hoang NghTa 168.000 0,67% 190.000 0,66% Tclngdo mua cO phi~u phat hanh tMm
f)8n.. Nguyen lOc 23.010 0,09% 87.117 0,30% Tclngdo mua cOp~u phat hanh tMm

~ LAQua_ngeinh 32.630 0,13% 58.610 0,20% Tcl~ do mua~ _Q~u _Qhathilnh tMm.. V6H(iu~~n 31.600 0,13% 60.455 0,21% Tclngdo mua cO..I?hj!uphat hilnh thAm
~ DImng li6u Mai 8.600 0,03% 8.600 0,03%- Khanh

'1 f>o8n Hoai 16.nO 0.07% 38.nO 0.13% Tclngdo mua cO phi~u phat hanh them- Thanh

" 011Vinh HOng 10.400 0,04% 11.668 0,04% Tclngdo mua cO ph~u phat hilnh them.- Quan.. N9uvBlD~ 45.500 0,18% 51.051 0,18% Tclngdo mua cO_QhJ~uphat hsnh thAm• Em 13.520 35.665 Tclngdo mua cO ph~u phat hilnh thAm
ruOt

• Hoang Thi HOng 6ng 0,05% 0,12%Hoang

• NghTa
esn

NgOQuang 10.530 0,04% 11.814 0,04% Tclngdo mua cO phiAu phat hilnh them
Hung

V6ThiTuym VQ'ong 100.990 125.851 Tclngdo mua cOphieu phat hanh them

" Ng~n 0,32% 0,44%HImng
LOc

" ChOng 15.600 15.600

If VOHOngAnh MDL 0,06% 0,05%Mai
Khanh

III VQ'ong 36.140 40.549 Tclngdo mua cOph~u phat hilnh thAm

Ii TnrangThi V6 0,14% 0,14%sam H(iu
Luyen• Con 20.800 23.337 Tang do mua cOphieu pMt Mnh thAm

16 Nguyen HOLA ong 0,08% 0,08%• Nguven
Dung• Em 1.950 2.187 Tclngdo mua cO phiim phat hanh them
ruOt

Ii Ng~n PM ong 0,01% 0,01%
Nguy6n- LOc..

• C6ng ty ca ph'n Diy Cap Diin Viit Nam
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2. Cac giao dich khac: (cac giao dich cua c6 dong nQi bQl c6 dong Ian va nguOi lien quan
vm chinh Cong ty):

Ngay 20/0212013, T6ng cong ty c6 phfut Thiet bi di~n Vi~t Nam co bao cao v~ thay d6
scrhfiu cua c6 dong Ian: mua 720.000 c6 phieu cua cong ty C6 phfut san mAt Thanh Van

c) Hop dAng hoJc giao dich vm c6 dong nQi bQ (thong tin v~ hop dAng, ho~c giao dich
eta dUQc Icy ket hoJc eta dUQcthuc hi~ trong nam vei cong ty, cac cong ty con, cac cong

ty rna cong ty nk quy~ ki~m soat cua thanh vien IIDQT, thanh vien BKS, Giam d3c,
cac can bQ quan Iiva nhfing nguOi co lien quan tm cac d6i nrong tren) : Khong co

d) Vi~ thuc hi~n cac quy dinh v~ quan trj cong ty : T3t
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~ "" ,PHAN VI. BAO CAO TAl CHINH

1. Y Iden Id~mtoin die lip : Cong ty TNHB Djch VI} Til vin Tii chinh Ke toan va
ki~m toan phia nam (AASCs). Bao cao tii chinh di phan anh tmng th\fCva ht}'PIy
tinh hinh tii chinh cia Cong ty ci phin Diy cap di~nVi~tNam qi thOi4i~m31 thang
12 nim 2013, ciing nhll kit qua ho,t d9ng sin Iuit Idnhdoanh nim 2013 va cae luang
IIlU chuy~n tien t~ trong nim tii chinh kit thoc qi ngay 31 thang 12 nim 2013. Cac
bao cao dln}'Cso,n thio phil ht}'Pvm chuin m\fCva che 49 Id~mtoan Vi~t nam hi~n
hanh va cae quy djnh phap IY co lien quan.

2. Bao cao tii chinh dln}'CId~m toan theo quy djnh cia Phap lu,t ve Id~m toan
(Xem bao coo tAi chfnhn3mdugc dang tai tren website: www.cadivi.com.vn)

• Congty cA phin Diy cap BifnViit Nam


