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Chuong trinh Dai hoi

Nhirng van dé can bi€u quyet tai Dai hoi

Bdo cdo két qua SXKD niam 2011 va Ké hoach SXKD nam 2012

Béo cdo hoat dong ctia Hoi déng quan tri

Bdo cdo ctia Ban kiém sodt

Bdo cdo tai chinh nam 2011 da duoc kiém todn

To trinh vé Danh sdach UCV dé bau thianh viéen HPQT, BKS nhiém ky
2012-2017

T3 trinh vé chi€n lugc phdt trién Cong ty giai doan 2012-2017, tAim
nhin d€n nim 2020

T4 trinh vé phuong 4n phan phdi loi nhuan ndm 2011

To trinh vé ké hoach tang von diéu 18

T3 trinh vé viéc Gy quyén cho HDQT chon Céng ty kiém todn nam 2012
T3 trinh vé muc thi lao cho HDQT va BKS nam 2012

T4 trinh vé viéc 1ui ké hoach niém yét c6 phiéu CADIVI trén san HOSE
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DAY CAP DIEN VIET NAM

CONG HOA XA HOI CHU NGHIA VIETNAM
Bdc 1ap - Ty do - Hanh phiic
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CHUONG TRINH HOP PAI HOI PONG CO PONG THUONG NIEN

NAM 2012

Thoi gian: 8:30 ngay 18/4/2012
Pia diém: Khich san REX — 141 Nguyén Hué, Q.1, Tp HCM

Thoi gian

Noi dung

7:30

CHUAN BI PAI HOI

Do6n khach va dang ky c6 dong

KHAI MAC DAI HOI

Khai mac PH, gidi thi€u dai bi€u, thanh phan thamdy

...............................................................................................................................................................................................

Gi6i thleu Ban klem phleu

NOI DUNG DAI HOI

Théng qua chu’ong trinh Dai hoi

Bau HDQT va BKS nhi¢m ky 2012-2017
- T& trinh vé Phuong 4n nhan sy
- Bauct (th€ 1, hudng din, ti€n hanh bau cit)

...............................................................................................................................................................................................

T3 trinh Chién lugc phattrién Cong ty giai doan 2012-2017, tAm nhin
dé’n ném 2020

..............................................................................................................................................................................................
...........................................................................................................................................................................................
...............................................................................................................................................................................................

Thong qua Nghi quyét PH

BE MAC DAI HOI
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NHUNG VAN DE CAN BIEU QUYET
TAI DHDCD THUONG NIEN NAM 2012

i ggyet bang Thé biéu ggyet

Thoéng qua Ban kiém phiéu

Thong qua Chuong trinh Dai hdi

Thoéng qua Két qua SXKD 2011

Théng qua Bdo cdo ciia Hoi dong quan tri

Thoéng qua Bdo cdo ciia Ban kiém soat

Théng qua Bdo cdo Tai chinh nam 2011 d3 dwoc kiém todn

Théng qua Danh sach ing cir vién dé bau Hoi dong quan tri va Ban kiém
soat NK 2012-2017

Thong qua Chi€n lugc phat tri€n Cong ty giai doan 2012-2017, tAm nhin
dé€nnim 2020

Thong qua Phuong 4n phan phéiloi nhuan nam 2011

Théng qua Ké hoach SXKD 2012

Thoéng qua Ké hoach ting von diéu 1¢

Thoéng qua viéc uy quyén cho HPQT chon Cong ty Kiém todn cho nim tai
chinh 2012

Thong qua mirc thulao HDQT va BKS nam 2012

Théng qua viéc li ké hoach niém yét c6 phiéu CADIVI trén san HoSE
Thong qua Bién ban Dai hdi

Thoéng qua Nghiquyét Pai hoi

+ Bicu quyét bing phiéu bau:

1.

Ghichui:

Bau thanh vién Hoi dong quan triva Ban kiém sodt NK 2012-2017

Cdc quy dinh chi tiét vé viéc biéu quyét, bau cir dwoc néu trong Thé 1¢ biéu quyét va Quy
ché bau cir ciia Pai héi da diwge PHPCD thuong nién nam 2008 théng qua.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phuc
(G £ D)
Tp Ho Chi Minh, ngay 16 thdng 3 nam 2012

AC(')N’G TY CO PHAN
DAY CAP PIEN VIET NAM

BAO CAO CUA TONG GIAM POC

l. TONG KET CONG TAC SXKD NAM 2011
1. DAC PIEM TINH HINH

a) Kho khin:
— Tinh hinh kinh té thé gi6i chua thozit ra khoi khiing hoang, dic biét 1a khiing hodngn¢ cong
¢ chau Au,, thién tai tai Nhat ban .
— Gid ca vat tu chu yéu cho san xuat day va cdp dién dién bién phic tap, tinh rui ro cao; gid
kim loai mau lién tuc ting giam rat kho ludng;
— Tinh canh tranh cta thi treong ddy cép dién ngdy cang gay git;
— L4 suét cho vay ting & muc cao;
— Thi truong BPS déng bang dan dén nhu ciu san pham day cép dién giam;
— Cong ty dang trién khai cic dy 4n 16n nén phai chia sé nhiéu ngudn lwc ciia Cong ty nhu
vOn, nhan SU ...
b) Thuanlei:

* Thuonghi¢u Cong ty c6 uy tintrén thi tru’orng, vi the Cong ty ngay cang duoc cung cb. .
= Cong ty c6 chién Iwoc kinh doanh hop 1y, ¢6 hé thong phan phéirong khap trén toan qudc.
= Lanh dao Congty nhay bén, c6 doingl can bd ¢6 trinh dd, kinh nghi¢m va cong nhan lanh

nghé.

2. KET QUA THU'C HIEN CAC CHI TIRU KE HOACH S XKD NAM 2011

a) Két qua tong hop:

Trong tinh hinh khé khan chung cta nén kinh té, Céng ty d c6 nhirng két qua tich cuc vé cong tac
san xuat kinh doanh trong nim 2011 nhu sau:

Y en TH nam | KHnam | TH nam |[So véi nam]| So vdi
Sz Ll e DVL | 5910 2011 2011 | 2010 (%) | KH
(1) (2) (3) (4) (5) (6) (7=6/4) |(8=6/5)
I it TSL Trd | 3315245 3.480.293| 3.540.154]  10678| 101.72
2 Doanh thu Trd | 2.348.263] 2.500.387] 3.175.022]  135.21] 126.98
3 ot nhuan trudc thud [Tr.d T21.038] 125.160] 202.006]  167,64] 16211
4 [Co tic % 30 30 7009  233.33] 23333

Co dong da duwoc tam vung 20% co tirc cua nam 2011. Murc c6 tirc 70% tinh theo Phuwong dn
Phan phoi loi nhuan trinh Pai hoi dong co dong thwong nién nam 2012.

Pinh gis tinh hinh thwc hién ké hoach sin xuit kinh doanh :

Trong tinh hinh khé khdn chung ctia nén kinh té cling nhu sy canh tranh gay git ciia thi trudng
day cdp dién, ddc biét 1a trong khi nhiéu doanh nghiép cungnganh n ghé thua 15, hoat dong cam
chirng hodc trén b vyc phé san thi két qua thuc hién ké hoach san xuét kinh doanh nam 2011 la
thanh qua ctia mot nd lyc rat 16n ciia toan thé CBCNV Cong ty, dic biét 1a su chi dao chién
lugc kip thoi cia Hoi dong quan tri; kha nang du bdo, sy nhanh nhay cua Ban Tong Gidm dbc
trong viéc dwa ra cac chién lugc, chinh sach kinh doanh hop ly, kip thoi.

@ Cac chi tiéu dat duoc cia Cong ty trongnam 2011 déu vuot cdc muc tiéu ké hoach do nghi

quyét PHPCD dé ra, _trong d6 gid tri tong san lwong ting 6,78% so véi cung ky nam 2010,
vuot 1,72% so véi ké hoach, doanh thu ting 35,21% so véi ndm 2010, vuot 26,98% so véi

ké hoach, loi nhuan trude thué tang 67,64% so voi cung ky nam 2010, vuot 62,11% ké
hoach do Pai hoi déng cd dong dé ra.

-~ Congtdc quan ly, diéu hanh san xuét kinh doanh, ké todn tai chinh, nhan sy, dau tu... dwoc
trién khai theo ding chién lugc, ké hoach da dé ra. Tinh hiéu qua cua cdc by phéan chuyén
mdn ngdy cang duoc hoan thién, nang cao... dam bao cho Congty phat trién mot cch virng

b)
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chic. Tong mirc dau tu du 4n ‘Nha mdy san xuat ddy cdp dién’- Giai doan 1 0 KCN Tén
Phu Trung la 226,87 ty dong. Dy 4n hién nay dang chay thu, nghiém thu mot s thiét bi. Dy
kién dén cudi thang4/2012 dy 4n s€ lap dit xong tat ca cdc thiét bi; chay thir nghiém thu va
dua vao san xuat trudc 30/6/2012.

@ Congty giit vitng dugc thi phan, thi truong, dam bao céng an viéc lam va thu nhap cho
nguoi lao dong.

@ Cong ty thuong xuyén quan tam, cai thién moéi truong lam viée, dam bao nhu cau vé vat
chat va tinh than cho CBCNV. Cong ty da t6 chuc cic hoat dong thé thao, van nghé cho
CBCNV sinh hoat... t chirc cho ngudi lao dong va gia dinh di tham quan, du lich; dong
vién va khen thudng thanh tich hoc tdp cho con em cua CBCNV; t6 chuc trai he, da ngoai
va ting qua cho con cia CBCNV nhan ngdy Qudc téThiéu nhi 1/6, Tét Trung Thu. ..

& Vi thé ‘Dan diu’ trong nganh day cdp dién cua Coéng ty dwgc khing dinh, uy tin thuong
hiéu CADIVI ngay cang dugc nang cao.

Nguyén nhdn chinh ciia két qud loi nhudn cao trong ndm 2011:
= Su chi dao cia HDQT, sy nhanh nhay cia Ban TGP trong viéc dua ra cac chién lwoc kinh
doanh trong tirngthoi diém cu thé. Sy doan két, nhat tri cao tir cong ty dén xi nghiép.
= Quan ly dong tién chit chg, quay Vbng von nhanh dé giam chi phi tai chinh; thyc hién tét
cong tac ban hang, thu tién, quan ly cong ng;
= Tang nhanh vong quay, dy trir hang tonkho & mirc hop ly nhat
= Triét dé tiét kiém vat tu, nang luong; c6 bién phap quan ly tot, tiét ki¢ém chi phi;
= Congty c6 chién Ivoc mua vat tu ding thoi diém, vira dam bao nhu ciu san xuét, vira dam
bdo an toan va mang lai hi¢u qua SXKD cao.
Cong tac thuc hién nghi quyét ciia Pai hoi dong co dong, HPQT vé ké hoach niém yét co
phiéu CADIVI trén S an Giao dich Chimg khoin TP HCM:
Bén canh t6 chirc, diéu hanh hoat dong SXKD, Ban Tong Gidm ddc Congty di chi dao cic bd
phan chuyén mén phéi hop voi dbi tac tu van 1a Coéng ty CP Chirng khodn Sai Gon (SSI) dé
thuc hién ke hoach niém yet co phiéu CADIVI trén San Giao dich Chtrng khoan TP HCM theo
Nghi quy ét ctia Dai hoi dong c6 dong nim 2011.
Dién blen kinh té thé gi6i néi chung ciing nhu kinh té Viét Nam chua thuc su kha quan. Chinh
séch tién té bi thét chat khién thi trrong chirng khodn roi vao dot suy gidm kéo dai. Hién nay,
céc bén dang hoan tat h6 so dé nop 1én sé Giao dich Chirng khodn TP HCM. Ban diéu hanh
klen nghi Pai hoi dong c6 dong, Hoi dong quén tri xem xét lui thoi gian niém yét dén mot thoi
diém thich hop trong nam 2012 dé khi c6 phiéu cia CADIVI cho san van dam bao duogc gid tri
cua Cong ty.

NHUNG TON TAI CAN KHAC PHUC

Bén canh nhirng thanh c6ng, nam 2011 cling con nhirng diém ma ching ta can luu y, khic phuc

dé 1am t5t hon trong nam 2012 va nhung nam sau, cy thé 1a :

*  Viéc thuchanh tiét kiém chua triét dé, chua dong b tai tat ca céc don vi cua Cong ty.

# Viéc phdihop giita cdc bo phan cdc khau d6i khi chua duoc nhip nhang .

#  Congtdc dau tu giai doan 1 Nha mdy san xuat ddy cdp dién & KCN Tén Phd Trung bi cham
tién do 3 thang do nhiéu nguyén nhan chua quan, khach quan. N guyén nhan chu yéu cua viéc
cham tré 1a do nén dat thi congnha xudng y&u phai gia c0 méng coc nha xuong, mong may,
thay doi bién phép thi cong; do thay doi thlet ké theo thlet bi cua Chéu Au.

Tom lai, trong nam 2011 tuy diéu kién nén kinh té thé gioi va nén kinh té Viét Nam c6 nhleu kho
khian... nhung véi quyét tdm ctia toan thé¢ CBCNV Congty CADIVI, véi su chi dao sang sudt clia
Hoi ddng quan tri Cong ty, vdi chién lwge kinh doanh hop 1y cta Ban Tong Gidm doc... két qua
SXKD niam 2011 ctia cong ty 12 mot thing loi 16n.
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PHUPONG HUONG - MUC TIEU NAM 2012

1.
a)

b)

PAC PIEM TINH HINH

Kho khan:

— Tinh hinh kinh té thé gi6i van chua 6n dinh va an chira nhiéu rui ro, ddc biét 1a khing hoang
no cong ¢ khu vuc chau Au; bit 6n chinh tri & khu vuc Trung BPong, Chau Phi.

— Gid ca vat tu chu yéu cho san xuat ddy va cdp dién dién bién phirc tap; gid kim loai mau
bién dong rat khé luong trong khi ngudn hang khan hiém

— Thi trudng day cap dién canh tranh ngdy cang gay gat; dic biét ¢6 sy tham gia cia day cap
dién c6 xuat x tir Trung Qudc ( nam 2011 cdp dién nhap khau 680 triéu USD ), nhu cau
cta thitruong day cap dién giam sut nghlem trong...

— Chénh Iéch ty gia dong d6 la va tién Viét van con ton tai ;

— Congty tiép tuc trién khai cdc du 4n dau tu 16n nén nhu cau vé vén vay 16n, ngudn lyc phai
chia sé cho nhiéu phén viéc khic nhau.

Thuén lgi:

— Congty c6 sy doan két va nhét tri cao vé dinh hudng chién luoc, cling nhu sy déng thuan
trong lanh dao, quan 1y cia Hoi dong Quan tri, Ban Tong Gidm ddc;

— Doi ngii 1anh dao ciia Coéng ty nhanh nhay, c6 kinh nghiém, c¢6 tim nhin trong chién lugc
kinh doanh, c6 ban linh dé vuot qua moi kho khan théach thurc cua thitruong;

— Cong ty c6 mang ludi dai ly rong khip trong ca nudc, c¢6 quan hé tét véi cic nha cung cap
nguyén vat liéu; uy tin, thuong hiéu CADIVI ngdy cang dwoc cung cd;

— Lai suat vay c6 xu hudng giam.

MUC TIEU, KE HOACH S XKD NAM 2012

Chién luoc ciia Cong ty ludn 1a sy két hop hai hoa gitta_ vi€c tang loi nhuan va phat trién thi
truong, quang ba thuong hiéu nham muyc tiéu phét trién bén virng, 1au dai.

% Muctiéu cu thé dit ra cho Cong ty trong nam 2012:

2 (oA 3 Thuc hien Ke hoach So sanh vol
S Sl Donvitinh| 202011 | nim 2012 |nim truse (%)
1 |Doanh thu Triéu Dong 3.175.022 3.252.921 102,45
2 |Loi nhuan trudc thué Triéu Dong 202.906 200.832 98,98
3 |CO tirc % 70(*) 30 42,86
(*) theo Phwong dn phan phoi loi nhugn nam 2011

» Muctiéu vé phdt trién thi truong:

Gitr virng thi trrdng mién Nam, tiép tuc ddy manh cong téc xdm 14n, mé rong thi tnrong mién
Trung va mién Bic, thi trrong du 4n, cong trinh xdy dung... D6i véi thi truong xuat khau, giir
virng thi truong hién tai nhu My, Campuchia... tim co hoi xdm nhap cdc thi truong tiém ning
khac nhu Uc, Nhit...

CAC GIAI PHAP CHIEN LUQC

Vi dién bién phuc tap ctia nén kinh té thé gidi, dic biét 1a dién bién phirc tap cua thi trudng
kim loai mau, muc tiéu dat 200 ty déng loi nhuan trudc thué tron gnam 2012 1a mdt thach thuc
to 16n cho lanh dao va CBCNV toan Cong ty CADIVI. Cong ty can tap trung moi ngudn lyc,

phat huy tinh than lam viéc chuyén nghiép, chu dong, sang tao... dé dat dugc myc tiéu nay. Céc
giai phép chién lwoc dé hién thyc héa muc tiéu trong ndm 2012 bao gom:

3.1 Cong tac Thi trwong va Xay dung thwong hiéu

- Quén tri¢t muyc tiéu “Giir vung, xam l1an, mé rong thi truwong” trén co so “Giir vimg sian
nha dé vuon ra san ngmn Tiép tuc thue hién cdc chinh séch dé xAm lan, mé ron g thi
truong mién Trung, mién Bic;

- Pé tap trung cho cdng tac thi trudng, ting tinh chuyén moén héa cia cic bd phan, tich
Phong Thuong mai thanh Phong Thi trwong va Phong Thuong mai ; hoan thién cac quy
trinh hoat dong ctia Phong Thi truong va Phong Thuong mai trén co s& cic chirc niang
nhiém vu di duoc Hoi ddng quan tricong ty phé duyét.
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Cap nhat cac chinh sach ban hang theo huong “thoa man toi da yéu cau khach hang”, uu
tién phat trién khu virc mién Trun g, mién Bic, viin gsau, ving xa; t6 chuc tét hon nita cong
tdc cham soc khach hang

Pay manh lyc luong “gidm sat ban hang” 6 nhitng khu vuc thi trudng trong dlem

Cung cb va phét trién thi truong du 4n, xdy dung, xdy lip cong nghiép, qudc phong, dau
khi...

Pay manh tiéu thu dﬁy va cdp cham chdy, chdng chdy, cdp ngdm trung ha thé, diy cép dic
bit, day dién tvr .

Vé congtac Xuat khau chon loc céc san pham thich hop dé dam phan ky tiép hop dong xuét
khau sang thi truong My, phét trlen thi trrong Campuchia, xic tién tiép can thi tnrong Uc
va Nhat Ban; day manh cOng tac xuét khau tai cho;

Nghién ctru xdy dung ké hoach phu séng thuong hiéu CADIVI & cdc ving siu, ving xa;
bang ky thuong hi¢u CADIVI theo hi€p wéc Madrid.

3.2 Cong tac To chirc quan 1y san xuét

Kiém sodt chit ch& chi phi quan 1i chua dlnh mtrc, chi phi bao dudng thiét bi, nha xuéng,
phuong tién véan tai; Quan ly chat hang ton kho, viéc sir dung vat tu, mirc ti€éu hao san
ph&n

Ap dung tét quy ché thudng - phat trong viéc tlet kiém st dung vat tu theo dinh muc;

Ludn theo d6i chat ché tinh hinh va dién bién gid nguyén vat liéu chu yéu dé c6 nhirng
quy ét sdch kip thoi mang lai hiéu qua SXKD cho Cong ty;

Trién khai ddngbd giita nhu cau khach hang - ngudn cung ing vat tu - bo tri mdy moc thiét
bi nham dam bao diing han giao hang, giam chi phi, tang hiéu qua san Xuat;

3.3 Cong tac Ky thuat, Cong nghé, Chétluong san pham

Nghién ctru phat trién ddy dién tir k§ thuat cao dé mo rong thi treong dy dién tir;

San xuét thir va dua ra thi truong cdc san pham ddy cdp dién dic ching (cép diéu khién
chéng nhiéu bang hrdi kim loai, cap diéu khién cho thiét bi ty dong héa, day dién ti...);

San xuét thir ddy dién boc phunilon dé chio hang cho thi truong My vaNam M ;

Dau tu bo sung va dua ra thi trudng cdc san pham khi cu dién nhu CB, cong tic, 6 cam,
mang den...

Tiép tuc thuc hién xuyén sudt muc tiéu “Chét lwon gsan ph'flm tot 12 nén tang cho sy ton tai
va phit trién ciia Cong ty”. Hé thong quan 1y chét lwong can tiép tuc duoc ning cao, kiém
sodt chit chd theo cic quy trinh san xuét cling nhu tuén thii hé théng quan 1y chat lrong ISO
9001.

3.4 Cong tiac Quan Iy tai chinh - ké toan

Cong tac ké toan dam bao hach todn chinh xac, day di, dingtién do theo quy dinh ctia Nha
nudc ddi véi cong ty co phan, chuan bi da diéu kién vé mit nang lyc ké toan dé sin sang
cho ké hoach niém yét ciia Cong ty;

Xay dung ké hoach tai chinh sat véi thuc té san xuét, tiép tuc mo rong mdi quan hé hop téc
voi cdc ngan hang moi, chon cac ngan hang cho vay voi lai sut thap nhét;

Su dung hop ly ngudn von chu so hitu va von vay dé giam chi phi lai vay;

Klem sodt chit ché cdc nguodn tién dé giam muc vay ngan han, thanh todn n¢ ngay khi c6
tlen trong tai khoan, khong doi hét thoi gian vay. Can d6i nhu ciu thu — chi, tan dung khoan
t1en nhan roi de giri ngin han dé tang nguén thu;

T6 chire thu hdi no sau ban hang theo quy dinh quan 1y con gng cua Cong ty. Binh ky phan
loai cong ng phai thu, tich cuc thu hdi ng qué han theo hop dong;

Quan 1y chit cdc khoan chi phi, phan ddu giam céc chi phi chwa dinh murc;

Tang cuong tham muu cho lanh dao trong cong tac quan ly tién, hang va tai san khéc.

Tim kiém cic ngudn vdn phuc vu cho cong tdc dau tu ndm 2012.

3.5 Cong tac Xay dung ('101 ngii, cham lo doi song CBCNV
X4y dung doi ngil xudt phat tir tim nhin chién lugc va muc tiéu cia Cong ty

Xay dung ddingl cdn by congnhan vién tinh nhué, nhiét tinh, doan két. T chire céc khoa
hudn luyén, dao tao chuyén mo6n nghiép vu... Thyc hién chinh sich luong theo vi tri cOng
viéc , trach nhi€ém... han ché tinh trang Ccao bang;

Thong sudt myc tiéu cua Cong ty tir cac cip quan 1y cao nhét dén tirng CBCNV;
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- Cham lo, cai thién doi sdng vét chét, tinh than cho CBCNV. Tham gja thuc hién cong tic xi

hoi, cong dong. ..
3.6 Cong tac Piau tw

- Tlep tuc trlen khai, hoan thanh va dua vao hoat dong du dn dau tu xdy dyng nha mdy san
Xuit cdp ngam trung thé va ha thé giai doan 1 tai KCN Tén Phii Trung. Cubi thang 4/2012
du 4n s& xong phan lap dit thiét bi; chay thir, nghiém thu va dua vao san xudt trudc ngiy
30/6/2012.

- Tlep tuc trién khai cdc dy 4n dau tu bd sung mdy moc thlet bi dé m& rong, ting ning luc san
xuat. Pau tu mdy boc day 6td dé cung cép day dién xe gin mdy cho thi truong, 1am tién dé
cho viéc hop téc v6i ddi tac Nhat Ban san xuat day 6t6 6 Mién Trung

- Tiép tuc trién khai giai doan 2(a) du 4n dau tu nha mdy san xuét day cdp dién tai KCN Tan
Phi Trung ; xdy dyngnha xudng va di doi xi nghiép Tan A — co s& Phd Lam.

Trién khai du 4n Xuong san xuat day cdp dién tu.
3.7 Cong tac thuc hlen Nghi quyét Pai hoi dong co dong, Nghi quyet H01 dong quan tri

- Tungbudc trién khai cdc ndi dung cia Nghl quy ét Dai hoi ddng ¢ dong nam 2012;

- Trién khai thuchién k1p thoi cac Nghl quyét caa Hoi dong quan tri;

- Tiép tyc trién khai ké hoach niém yét theo Nghi quyét Pai hoi déng c6 dong nam 2012.

Véi sy doan két, théng nhat va nd lyc ciia toan thé CBCNV Céng ty, CADIVI tin tudng s& vuot
qua kho khan, hoan thanh cidc muc ti€u nhiém vu da dé ra cho nam 2012.

‘TQNQ GIAM POC
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CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap - Ty do - Hanh phic

X CONG TY CO PHAN
DAY CAP PIEN VIET NAM
~me T o~

Tp H6 Chi Minh, ngay 16 thang 03 ndm 2012

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
I. BAO CAO HOAT PONG CUA HPQT NAM 2011
1. Panh gia tong quat vé hoat dong

Néam 2011 1a mdt nam c6 nhleu khé khan d01 véihoat dong san xuat kinh doanh ctia Céngty do
anh hudng cia sy bat 6n ciia nén kinh té thé gidi, sy bién dong phirc tap cua thi trrong nguy én
vat liu Va tinh canh tranh khdc liét cua thi truong day cap dién. Tuy nhién, HOi dong quan tri
Cong ty c6 phan Day cép dién Viét Nam da thé hién duoc ban linh ciia minh d6i véi cong tac
lanh dao, chi dao moi hoat dong ciia Cong ty va trach nhiém d6i vai ¢ dong, thuc hién xuat sic
Nghi quyet Pai hoi dong cd dong. Nam 2011, khi hang loat céc cong ty day cap dién thua 16 hay
phé san thi tiéu chi tam huyét: CHU TIN - CHAT XAM - CO HOI ma CADIVI da theo dubi
tir nhiéu nam da gitip cho CADIVI dat dugc mtrc loi nhuén trudc thué 1a 203 ti dong (cao hon
von diéu 1¢ ciia cong ty: 192 ty ddng) va trd thanh canh chim dau dan cia nganh diy cdp dién
Viét Nam.

Ket qua hoat don g SX-KD cuandm 2011 vuot xa céc chi tiéu trong phuong an do Dai hdi ddng
¢ d6ng thudng nién nam 2011 d& ra, ddc biét 1a vé chi tiéu cd tic:

Stt Chi tiéu DbVT  |[KH nam 2011 |TH nam 2011 | So voi KH
(1) (2) (3) (4) (5) (6=5/4)

I Gia tri TSL Tr.Dong 3.480.293[ 3.540.154] 101,72

2 Doanh thu Tr.Dong 2.500.387 3.175.022| 126,98

3 Loi nhuan trudc thué Tr.Dong 125.169 202.906] 162,11

4 Co thrc % 30 7077 233,33

) Xem phirong dn phan phéi loi nhudn.

Hoi déng quan tri duy tri cdc cudc hop thuong ky, thuc hién nghiém tic cidc nguyén tic, quy
dinh theo cidc Quy ché da ban hanh, ding quy dinh ctua Phép luat va Diéu 1€ cua Cong ty.

Bén canh cong tac san xuat kinh doanh, trong thoi gian qua, HDQT da chi dao, thuyc hién Nghi
quy ét ciia Pai hoi don g cb don g vé viéc trién khai ké hoach niém yet o phleu CADIVI trén san
giao dich chirng khoan TP HCM. Hién tai, Cong ty dang két hop v6i dbi tdc tur van 1a Cong ty
CP Chirng khodn Sai Gon (SSI) hoan tat hd so dé nop Ién So giao dich Chirng khoan TP HCM

va chon thoi diém thich hop trong nim 2012 dé niém yét.

Trong qua trinh gidm sat, HDQT Cong ty nhéan thay: Tong gidm ddc va céc can bo quan ly trong
cong ty da td chirc tr1en khai thyc hién nghiém tic va c6 hiéu qua Nghi quyét Pai hoi dong cb
dong, cic Nghi quyét, quyét dinh cia HDQT, tao sy 6n dinh va phat trién Cong ty.

Tong thi lao cho cdc thanh vien HDQT Cong ty trongnam 2011 Ia 186.000.000 ddng; tong th
lao cho cac thanh vién Ban kiém soét trong nam 2011 1a 66.000.000 dong.

2. Nhimg Nghi quyét va Quyétdinh HDQT da ban hanh va chi dao thuc hién
Céc cudc hop cua Hoi ddn g quan tri tur Pai hoi déng cd don gndam 2011 dén Dai hoi ddn g cd
dong nam 2012:

Phién hop
Ngay 17/6/2011 o

Noi dung
Bédo cdo ket qua hoat dong san xuat kinh doanh quy 1 nam
2011
e  Phé duyét du 4n “Dau tu mdy kéo nhém 16n”
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e Phé duyét chon cong ty kiém todn cho nim tai chinh 2011

Ngay 29/8/2011  Bdo cdo két qua SXKD 6 thang dau ndm va dy kién keét qua 6
thang cudi nam 2011

e Phé duyét don gid tién lwong nam 2011
e Totrinh V/v tién thué dat KCN Bién Hoa 1
e To trinh V/v di doi KCN Bién Hoa 1

Ngiy 06/11/2011 | e Bdo cdo tinh hinh SXKD 9 thing dau nam 2011, dy kién két
qua ca nam 2011

Dy kién ké hoach SXKD nim 2012

Phé duy ét tam @ng c6 tirc dot 1 nam 2011

Phé duy ét thanh Iap Ban quan 1y c6 dong

Phé duyét b6 nhiém Gidm déc san xuat

Ké hoach t6 chirc PHDCD thuong nién nam 2012

Ngiy 16/3/2012 Béo cdo két qua SXKD nidm 2011

K& hoach nam 2012

e To trinh V/v tdch Phong Thuong mai thanh 2 phong: Phong
Thuong mai va Phong Thi truGng

e T& trinh V/v bdn ¢6 phi€u quy

e Sira ddi, bd sung Quy ché hoat dong Hoi déng quan tri.

e To trinh V/v stra ddi, bd sung Quy ché tai chinh cia Cong ty

e K& hoach t6 chirc PHPCPD thuong nién nim 2012 va céc ndi
dung lién quan

Ngay 09/4/2012 e (Cong tdc chuin bi cho PHPCP thuong nién nam 2012.

Trong thoi gian qua, HDQT Cong ty dd ban hanh 10 Nghi quyét va 21 Quyét dinh, trong

o
[@N

4 Nghi quyet thudc cong tac to chure, nhén sy va tién lwong

1 Nghi quy ¢t lién quan dén vige to chire Pai hoi

1 Nghi quyet lién quan den trién khai dy dn dau tu

3 Nghi quyet Ve ¢ tirc, o phiéu, vé thuc hién ké hoach nam 2011

1 Nghi quyét vé viéc chon cong ty kiém todn cho nam tai chinh 2011

++ + + +

4 Quyét dinh ban hanh cic Quy ché, Quy trinh

9 Quy &t dinh phé duyét ciac ndi dung lién quan dén duy an dau tu

7 Quyét dinh phé duyét tam trich quy tién thuong, chuyén lwong cho Ban diéu hanh
1 Quyét dinh thanh 1ap Ban quan 1y c6 dong

+ + + +

I. PHUONG HUONG HOAT PONG CUA HPQT NAM 2012

Budc vao thyc hién nhiém vy SX-KD nim 2012, ngay tir nhitng thang dau nam, Congty di phai
d6i madt v4i nhitng khé khan thtr thach: su blen dong caa thi truong thé gidi tac dong dén thi
truong Viét Nam, déc biét 1a sy bién dong vé gid ca vat tu nguyén liéu cho san xuét dang ting
cao, ngudn hang khan hiém, sy canh tranh gay gat cua hang tram doanh nghlep SX-KD san
pham day cdp dién... ; bén canh d6, chinh séch that chit tién té cua Chinh phu, giam ting trudng
tin dung... s€ anh hu’orng dén hoat dong SXKD ciia Cong ty.

Trong nam 2012, Cong ty tiép tyc trién khai nhiéu dy 4n dau tu, ngudn lyc cia Cong ty tiép tuc
bi chia s€ cho nhi€u cong viéc khac nhau.

Trudc tinh hinh d¢6, HDQT xin trinh Dai hoi dong c6 dong nhirng van dé sau déy:
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A. Chiénlwocphat trién Congty

1)

2)

3)

Tém nhin: Tung budc virng chic da dang héa san phém da dang héa nganh nghé phat
trién Cong ty dén giai doan 2015-2020 tr¢ thanh mot trong nhirng tdp doan day cép dién
hang dau Pong Nam A.

Muc tiéu ctia Cong ty: Muc tiéu xuyén sudt ciia Congty 1a “T6i da héa loi nhudn ciia c6
dong, loi ich cua CBCNV Céng ty; dong thoi thoa man ngay cang cao nhu cau cua
khdch hang va xa hoi, ca vé phwong dién vat chat va phi vat chat”

Dinh hudng san xuét kinh doanh ctia Cong ty:
- Can d4i hai hoa giira loi nhuén va thi phan, duy tri ting trudng virng chic ca vé loi
nhuén va thiphan.

- Ly san xuat, kinh doanh day cdp dién, khi cu dién 1am trong tam.

- Quén triét chu trrong “Gii vitng san nha dé vwron ra san ngwdi”, chiém linh thi
truong trong nude dé tao da vuon ra thi truong qudc te.

B. Muc tiéu,nhiém vu trong tim nam 2012

1)

2)

3)

4)

5)

6)

C4c chi tiéu vé SX-KD niam 2012

STT Chi tiéu DVT Ké hoach | Thuc hiennam | Tilé (%)
nam2012 20]](”}80 BCTC
da kiéemtodn)

1 Doanh thu Tr.dong 3.252.921 3.175.022 102,45
2 |Lgi nhuan truécthué| Tr.dong 200.832 202.906 98,98
3 Co tuc % 30 70¢*%) 42,86

(*) Xem phwong dn phdn phéi loi nhudn ndm 2011

Tiép tuc thuc hién cdc cong vigc cua qud trinh dua thuong higu CADIVI dén moi nguoi
dan, dac bi¢t la khu vuc mién Trung, mién Béc;

Tiép tuc nghién ctru bo sung thém mot sd ching loai khi cu dién dé cung cap dong bo voi
san pham diy cdp dién cho khéch hang Pau tu mua sim bo sung mot s thiét b 1é de
nang cao nang lyc san xuat hién c6, loai bo cic niit thit cd chai trong qué trinh san xuat
cua Cong ty;

Hoan thanh va dua vao hoat ddng Nha mdy san xuat ddy cdp dién — Giai doan 1: Pau tur
xdy dyng mdi nha mdy sdn xud't cdp ngam trung th€ va ha thé tai KCN Tan Phd Trung
vao cudi thang 6 nam 2012;

Trién khai giai doan 2(a) dy 4n dau tw nha mdy san xudt day cdp dién tai KCN Téan Phd
Trung; xdy dung nha xudng va di doi xi nghiép Tan A — co s¢ Phu Lam

Trién khai dy 4n Xuong san xuat day cdp dién tir; Chuan bi diéu kién dé phdi hop voi dbi
tdc Nhat Ban lién két san xudt day 6 t6 tai KCN Hoa Cam, Pa Ning.

Hoi dong quan tri xin bdo cdo cic ndi dung trén dé Pai hoi dong cd ddng xem xét va quy ét nghi.
Chiing tdi xin cam doan Hoi dong quan tri da, dang va s€ lam hét strc minh dé dwa Congty phit
trién mot cach on dinh va bén virn g tién t6i xdy dung CADIVI thanh mot trong nhitng tip doan
day cap dién hang dau Dong Nam A.

IIL LOTI CAM ON CUA HPQT NK 2007-2012

Pai hoi dong c6 dong thuong nién nam 2012 dong thoi 12 Pai hoi hét nhiém ky 5 ndm cia Cong
ty (2007-2012). Ngoai céc ndi dung cua dai hoi thudng nién, Pai hoi con phai thong qua chién
lugc phit trién cong ty 10 nam (2011-2020), bau Hoi dong quan tri va Ban kiém sodt méi. Sau
dai hoi, Con gty s€ co thay d6i Chu tich hoi dong quan tri vi toi dén tudi ngh1 huru, khong con dai
dién phan von nha nuée nita. Thay mit cho céc thanh vién Hoi dong quan tri nhiém ky 2007-
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2012, t6i xin chan thanh cam on cdc quy vi c6 ddng di tin nhiém giao trach nhiém cho chiing tbi
va hop tédc chat ché voi chung toi trong viée diéu hanh hoat dong cong ty trong 5 nam qua dé
ching t6i hoan thanh tét nhiém vu ma céc cd dong giao, dua cong ty phit trién vuot béc.
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_CONG TY CO PHAN
DAY CAP DIEN VIET NAM
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CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc lap - Tu do - Hanh phic
~~~~~ (OB H W)~~~ ~~

TP. Ho Chi Minh , ngay 09 thdng 4 nam 2012

TO TRINH

(DANH SACH UCV PE BAU THANH VIEN HPQT, BKS NK 2012-2017)

- Cin ctt Luat Doanh nghiép s6 60/2005/QH11 dugc Qudc hdi nuéc Cong hoa
XHCN Viét Nam thong quangay 29 thang 11 nam 2005;

- Ciancd DPiéu 1é Cong ty c§ phan Day cap dién Viét Nam;

- Can ct Thu moi1 hop hoac Thong bdo moi hop PHDPCD thudong nién nam 2012,

Ban t6 chirc dai hoi da nhan dugc cac ho so dé cir nhu sau:

1. Tong cong ty c6 phan Thiét b dién Viét Nam s¢ hiru 11.570.509 ¢ phén
(chiém ti 1§ 60,29% von diéu 18) dé ctur:

- 03 ung cu vien dé bau Hoi dong quan tri: Ong Nguyén Hoa Cuong, Ong
Nguyén Loc, Ong Doan Hoai Thanh

- 02 tng cir vién dé bau Ban kiém sodt: Ong Pham Tuén Anh, Ong Du Vinh

Hong Quén.

2. Nhém co dong lién ket s hitu 2.727.219 6 phan (chiém ti 1€ 14,2% vén dieu
1¢) dé cur 01 irng cur vién dé bau Hoi dong quén tri: Ong Hoang Nghia Pan.

3. Nhém c6 dong lién keét s6 hiru 2.227.219 ¢6 phan (chiém ti 1§ 11,6% von dieu
1¢) dé ctr 01 Urng cur vién dé bau Ban kiém soét: Ong Ngbé Quang Hung.

4. Hoi dong _quan tri Cong ty co phan Day cdp dién Viét Nam dé ctr 01 ¢ng ctr
vién dé bau Hoi dong quan tri: Ong Trinh Quang Chién.

Hoi d(f)ng quan tri kinh trinh Dai hoi déng cd dong Danh sach rng cur vién dé bau
Hoi dong quan tri va Ban kiém sodt NK 2012-2017 nhu sau: (xem danh séch

dinh kém)
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CONG TY CO PHAN

DAY CAP PIEN VIET NAM

~ e~~~

CONG HOA XA HOI CHU NGHIA VIET NAM

DANH SACH
(UNG CU VIEN PE BAU THANH VIEN HOI PONG QUAN TRI NHIEM KY 2012-2017)

boc lap - Tu do - Hanh phiic

Stt

Ho va tén

Gioi tinh

Nam sinh

Trinh do chuyén mon

Churc vu hién nay

TRINH QUANG CHIEN

Nam

1967

Cir nhan Kinh té

Trudng phong giao dich S6¢ Son — NH TMCP|
Cong thuong CN Dong Anh

Thanh vién HPQT Cdng ty c6 phan Diy cdp
dién Viét Nam (CADIVI)

NGUYEN HOA CUONG

Nam

1961

Thac sy QTKD ’
K¥ su cong nghé ché tao
may

Chu tich HPQT Tong cong ty ¢ phan Thiét bi
dién Viét Nam (GELEX)

Chu tich HDQT Cong ty cd phan Ché tao dién
co Ha Noi

Chu tich HDQT Cdng ty ¢6 phan Khi cu dién I
Phé chu tich HDQT Coéng ty Lién doanh S.A.S
—CTAMAD

HOANG NGHIA DAN

Nam

1952

Ctr nhan Vat Iy

Chu tich HPQT, Toéng gidm doc Cong ty cd
phan Day cdp dién Viét Nam (CADIVI)

Chu tich HDQT Coéng ty c¢6 phan Day cédp dién
Viét Thai (VITHAICO)

Chu tich Hoi day cdp dién TPHCM

NGUYEN LOC

Nam

1960

Thac s§ QTKD
Ky suhda
Cli nhan Anh van

Thanh vién HPQT, Phé tong gidm d6c Cong
ty cd phan Dy cép dién Viét Nam (CADIVI)
Thanh vién HDTV Cong ty ddy ddong VN CFT
Phé chu tich HPDQT Coéng ty CP Cong ngh¢
cao

5

DPOAN HOAI THANH

Nam

1956

Ky suxiy dung

Giam d6c nhan sy Cong ty c6 phan Day cédp
dién Viét Nam (CADIVI)

DHDCD thuong nién nam 2012




CONG TY CO PHAN

DAY CAP PIEN VIET NAM

~ e~~~

CONG HOA XA HOI CHU NGHIA VIET NAM

boc lap - Tu do - Hanh phiic

DANH SACH
(UNG CU VIEN PE BAU THANH VIEN BAN KIEM SOAT NHIEM KY 2012-2017)
Stt Ho va tén Gioi tinh | Nam sinh | Trinh do chuyén mon Chure vy hién nay
i . , Keé toan truong Tong cong ty co phan Thict b1
1 | PHAM TUAN ANH Nam 1976 Ct nhan Kinh té dién Viét Nam (GELEX)
Phé gidm doc XN Tan A
2 | NGO QUANG HUNG Nam 1959 | Trung cip ké todn Thanh vién Ban kiém sodt Cong ty cd phén
Day cédp di¢n Viét Nam (CADIVI)
Truéng phong Thuong mai Cong ty cd phin
LA T A Day cap dién Viét Nam (CADIVI)
. . . Clr nhan Kinh té y cap dien vic
3 VINH N 1976 A y . 2 .
DU HONG QUAN am Cur nhin Anh van Thanh vién Ban kiém sodt Cong ty cO phan
Day cdp di¢n Viét Nam (CADIVI)
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CONG HOA XA HOI CHU NGHIA VIET NAM
boc lap — Ty do — Hanh phiic

SO YEULY LICH
Ung ¢t vién thanh vién Hoi ddng quan tri NK 2012-2017
Cong ty C6 Phin DAy cap dién Viét Nam

Ho va tén: TRINH QUANG CHIEN

Gidi tinh:NAM

Ngay thing ndm sinh:11/06/1967 Noi sinh: THAI BINH

Qudc tich: VIET NAM

CMND s6: 012294587 cdp ngdy:17/07/2007  ndi cap: Cong An Ha Noi

Dia chi thudng tri:Nha 28C Ngdch 298/26/25 - Phudng Ngoc Lam - Quian Long
Bién — Ha Noi
bién thoai: 091 567 88 99
Trinh @6 vdn héa: 10/10
Trinh d6 chuyén mén: C¥ nhan kinh t&
Qua trinh cOng tac:
+ Tir thdng 12/1995 d€n 1996 CBTD NHCT Chudng Duong
+ Tir 1997 d€n 2002 CBTD NHCT B6ng Anh
+ Tir 2002 dén 2005 Phé TPKD NHCT B6ng Anh
+ Tir 2005 dén 2009 TPKD NHCT béng Anh
+ Tir 2009 dén thang 04/2011 TP KHTH NHCT Dbéng Anh
+ Tir thang 05/2011 dén nay TP giao dich S6c NHCT Pdong Anh
Chtic vu hién nay: Trudng phong giao dich S6¢c Son NHCT D6ng Anh

Tbi xin cam doan nhitng 15i khai trén 12 hoan toan ding sy that, n€u sai ti xin
chiu trdch nhiém trudc phép luat.

Ha N6ingay 09 thdng 4 nam 2012
NGUOI KHAI
(K, ghi 16 ho t&n)



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

SO YEU LY LICH
(Ung cir vién thanh vién Hoi ddng quan tri NK 2012 - 2017
Cong ty co phan Day cap dién Viét Nam)

Ho va tén: NGUYEN HOA CUONG

Gidi tinh: Nam

Ngay thang niam sinh: 17 thang 3 ndm 1961 Noi sinh: Thai Nguyén

Quéc tich: Viét Nam

CMND s6: 011796281 cap ngay: 06/6/2007  tai : Ha Noi

Dia chi thwong tri: 30 Trin Qudc Toan - Quan Hoan Kiém - Ha Noi

Pién thoai: 0977478888

Trinh d¢ vin hoa: 10/10

Trinh d§ chuyén mén: K§ su cong nghé Ché tao may, Thac si Quan tri kinh doanh
Qua trinh cong tac:

Thoi gian
% - i Chirc danh, chirc vu, don vi cong tac
cong tac

1/1985 -6/1991 K§ su co khi — Phong Cong nghé - Nha may Ché tao Pién co Ha Néi
6/1991 - 8/1996 | Phé phong — Phong Cong nghé - Nha may Ché tao Dién co Ha Noi
8/1996 - 2010 Phé Tong giam ddc Cong ty Lién doanh S.A.S-CTAMAD
2003 - 2008 Chu tich Hoi dong quan tri Cong ty ¢d phan Co dién Ha Noi
2006 - 2009 Uy vién HDQT Céng ty TNHH Nha nude 1 TV Ché tao Dién co Ha Noi
2007 - Nay Phé Chu tich Hoi dong quan tri Cong ty Lién doanh S.A.S-CTAMAD
2008 - 2011 Uy vién Hoi dong quén tri Cong ty cb phan Kinh doanh vat tu THIBIDI
2009 - Nay Chu tich Hoi dong quan tri Cong ty ¢ phin Khi cu dién I
2009 - 2011 Uy vién Hoi dong quan tri Cong ty ¢d phan Ché tao Dién co Ha Noi
2011 - Nay Chu tich Hoi dong quan tri Cong ty ¢b phan Ché tao Dién co Ha Noi
1/2010 - Nay Bi thu Pang uy Cong ty c6 phan Ché tao Dién co Ha Noi
1/2007 - 6/2010 | Uy vién thuong truc Hoi dong quan tri Téng cong ty Thiét bi dién Viét Nam
7/2010 - 11/2010 | Chu tich Hoi dong quén tri Tong cong ty Thiét bi dién Viét Nam

12/2010 - Nay Chu tich Hoi dong quan tri Tong cong ty c¢b phan Thiét bi dién Viét Nam

Chire vu hién nay: Chu tich Hoi dong quan tri Téng cong ty c6 phin Thiét bi dién Viét Nam
T6i xin cam doan nhing 101 khai trén la hoan toan ding su that, néu sai tdi xin chiu trach nhiém trudce
phap luat.

Ha Noi, ngay 05 thang 4 nam 2012
NGUOI KHAI

Nguyén Hoa Cwong



CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc lap - Tu do - Hanh phic
N C% L. O S

SO’ YEU LY LICH
Ung c¥ vién thanh vién Hdi déng quén tri NK 2012-2017
Cong ty CP Day cédp di€én Viét Nam

— Ho va tén: HOANG NGHIA PAN
— Gidi tinh: Nam
— S6 CMND: 020263400 Ngay cap: 30/6/1999 Noi cap: Céng an TP H5 Chi Minh
— Ngay thadng ndm sinh: 10/10/1952
— Noi sinh: Nam DPan - Nghé An
— Qudc tich: Viét Nam Dantdc: Kinh
— Dia chi thudmg tra: 78 Nguyén Théi Son, P. 3, Q. Go Vap, TP Hb Chi Minh
— S& dién thoai lién lac & co quan: 08-38299443
— Trinh d6 van hoa: 10/10
— Trinh d6 chuyén mén: Cir nhan Vat ly
— Qua trinh cong tac:
Ti Pén Chitc danh
nam nam
1970 | 1981 | B doi, chuyén nganh hoc Pai hoc Tong hop TP HCM
1981 1987 | Cr nhan VAt Iy — XN Thanh M, truc thuéc CADIVI
1987 | 1995 |Ph6 Gidm dbc XN Thanh My, CADIVI
1995 | 2000 | Gidm ddc XN Thanh My, CADIVI
2000 | 2001 |Pho Giam doc Cong ty Day va Cép dién VN — CADIVI
2001 2005 | Giam doc Cong ty Day va Cép dién VN — CADIVI
Chu tich HPQT, Gidm d6c Cong ty TNHH 1 thanh vién Day
2005 | 2007 |va Cép dién VN — CADIVI; Phé tdng giam dbc Tong cong ty

Thiét bi dién Viét Nam.
2007 | dén nay \C/lg}l_tgi;?/?ff, Tong Gidm doc Cong ty CP Day Céap dién

2002 | dén nay | Chu tich Hoi Ddy Cap dién Thanh pho H6 Chi Minh
Cht tich HPQT Céng ty CP Day Cép dién Viét Thai -
VITHAICO

2005 | dén nay

— Chtc vu hién nay:
e Chu tich HDQT, Tdng Giam dbc Cong ty CP Day Céap dién VN — CADIVI
e Chu tich HDQT Cong ty CP Day Cép dién Viét Thai — VITHAICO
e Chii tich Hoi Day Céap dién Thanh phd H6 Chi Minh

T6i xin cam doan nhiing 101 khai trén la dting su thét, n€u sai téi xin chiu trach nhiém trudce

phép luat. .
Tp. Ho Chi Minh, ngay 02 thang 4 nam 2012
Nguoi khai

W@%
L

HOANG NGHIA DAN



CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc lap - Tu do - Hanh phuc

PO £330 o

SO YEU LY LICH
Ung cir vien HPQT nhiém ky 2012-2017
Cong ty CP Day cap dién Viét Nam

— Ho va tén: NGUYEN LOC

— G161 tinh: Nam

— Ngay thang nam sinh: 01/02/1960 Noi sinh: Binh Pinh
— Qubc tich: Viét Nam Dan tdc:  Kinh

— S8 CMND: 023000733  Ngay cip: 03/6/2007 Noi cap: Cong an TP H6 Chi Minh
— Dia chi thuong tra: 292 Cao Pat, P. 1, Q. 5, TP H5 Chi Minh

— S6 dién thoai: 0903 723 177

— Trinh do van héa: 12/12

— Trinh do chuyén mén: Thac s§ Quan tri kinh doanh, K§ su Héa, Cu nhan tiéng Anh

— Qua trinh cﬁng tac:
Tir nim| 20" Chite danh
nam
1980 1983 | Bo doi
1983 1986 | Chuyén nganh vé XN Thanh M¥ thuoc CADIVI
1986 1995 | Pho Trudng Nganh, Trudng Nganh — Xi nghi€ép Thanh My
1995 1998 | Truong Phong K¥ thudt — Co dién Xi nghi¢p Thanh My
1998 1999 | Pho Truong Phong K thudt Cong ty Day va Cép dién VN
1999 1999 | Truéng Phong K¥ thudt Cong ty Day va Cap dién VN
1999 2001 | Phé Giam dbc Xi nghiép Viét Théi
2001 2002 | Pho Trudng Phong TMSX Coéng ty Day va Cap dién VN
2002 2006 | Truéng phong TMSX - Cong ty Day va Cap dién VN
2005 2007 | UV HDQT, TP TMSX Cong ty TNHH 1 TV Day va cdp dién VN
2007 | dénnay | UVHDQT, Phé TGD Céng ty CP Day cap dién Viét Nam
— Churc vu cOng tac hien nay: UV HBQT Phé Téng Giam déc Cty CP Day cap dién VN
— Chirc vu hién dang nim gifr & cac to chirc khac:

= Uy vién Hoi d6ng thanh vién Céng ty day d6ng Viét Nam — CFT.

* Pho chu tich Hoi ddng Quan tri Cong ty CP Cong nghé cao.

* Thanh vién BCH hiép héi chong hang gid va Bao vé thuong hiéu Viét Nam. Thanh

vién Ban diéu hanh CLB Viét Nhat.
= UV BCH Hoi day cap dién TP H5 Chi Minh.

Tbi xin cam doan nhitng 101 khai trén 1a ding sy that, néu sai t6i xin chiu trdch nhiém trude

phap luat. ‘
Tp. Ho Chi Minh, ngay ... ... thang ...... nam 2012
Negwoi khai

Tt —

T

NGUYEN LOC




CONG HOA XA HOI CHU NGHIA VIET NAM
bdc lap - Tu do - Hanh phutic
om0 % B~

SO YEU LY LICH
Ung cir vien HPQT nhiém ky 2012-2017
Cong ty CP Day cap dién Viét Nam

— Ho va tén: POAN HOAI THANH

— G161 tinh: Nam

— Ngay thang nam sinh: 13/9/1956 Noi sinh: Ha No1
— Qudc tich: Viét Nam Dan tdc:  Kinh

— S6 CMND: 022157694 Ngay cp: 20/10/2011 Noi cip: Cong an TP H6 Chi Minh
— Dia chi thuong tri: ~ 359-361 Nguyén Thién Thuat, Q.3, TP Ho Chi Minh

— S6 dién thoai: 0903 822 651

— Trinh do van hoéa: 10/10

— Trinh d6 chuyén mon: K§ su Xay dung.

— Qua trinh cong tac:

Twr nam Bve i Chure danh
nam
1981 1987 | Cén by phong XDCB cua Cong ty.

Lan luot gilt cac chirc vu: Pho phong Xay dung co ban, ph6 phong

e 2000 K§ thuat, pho van phong Cong ty Day va cap dién Viét Nam.

2000 2009 Lan luot gift cac chitc vu: Chanh véan phong, trudng phong nhan su
hanh chinh Cong ty CP Day cap dién Viét Nam.

2009 oy Phé chu tich Cong doan Tong cong ty Thiét bi dién Viét Nam,

Giam dbc nhan sy Cong ty CP Day cap dién Viét Nam
2010 nay | Bithu Pang uy Cong ty,

— Chue vu cong tac hién nay: Bi thu Pang iy cong ty (tr ndm 2010) , Giam d6c nhan su
(t nam 2009).

— Chtte vu hién dang ndm gift & cac t6 chirc khic:
» Pho chu tich Cong doan Tong cong ty Thiét bi dién Viét Nam (tir ndm 2007).

Tbi xin cam doan nhitng 1o khai trén 1a dung su that, néu sai téi xin chiu trach nhiém trude

phap luat. .
Tp. Ho Chi Minh, ngay ... ... thang ... ... nam 2012
Neguwoi khai

POAN HOAI THANH



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phiic

SO YEULY LICH
(Ung cir vién thanh vién Ban kiém soat NK 2012 - 2017
Cong ty cd phén Diy cap dién Viét Nam)

Ho va tén: PHAM TUAN ANH
Gio¢i tinh: Nam
Ngay thiang nim sinh: 03 thang 11 nim 1976 Nei sinh: Ha Noi
Qudc tich: Viét Nam
CMND s6: 011828871 cip ngay: 03/12/2001  tai: HaNai
Pia chi thwirng tri: 12 Ngo 810 Dé La Thanh - Quan Ba Dinh - Ha Noi
Dién thoai: 0913001133
Trinh 8¢ vin hoa: 12/12
Trinh 39 chuyén mén: Cir nhan kinh té
Qua trinh cong tc:
Thoi gian
cong tac
2/1999 - 4/2003 | Nhan vién — Phong Tai chinh ké toan - Cong ty Ché tao Pién co Ha Noi
5/2003 - 8/2010 | Phé phong — Phong Tai chinh ké toan — Cong ty Ché tao Dién co Ha N6
9/2010— 10/2011 | Phé phong — Phong Tai chinh ké toan — Téng cong ty cb phan Thiét bj di¢n Viét
Nam

Chirc danh, chirc vu, don vi cong tic

1172011 - nay K& toan truomg Tong cong ty ¢6 phin Thiét bi dién Viét Nam

Chire vy hién nay: K& toan triréng Tdng cong ty ¢b phan Thiét bj dién Viét Nam
T6i xin cam doan nhitng 1o Khai trén la hoan toan ding sur that, néu sai t6i xin chju trach nhiém truéc
phép luét.

Ha N§i, ngay 05 thang 4 nam 2012
NGUOT KHAI

LA

Pham Tuén Anh




CONG HOA XA HOI CHU NGHIA VIET NAM
baoc 1ap - Ty do - Hanh phuc

SO YEU LY LICH

g ¢’ vién thanh vién Hoi dong quén tri, Ban kiém so4dt NK 2012-2017
Cong ty co phan Day cap dién Viét Nam)

Hovatén: NGO QUANG HUNG

(€5 To 000 o A\ T s o RO PPPPPP
Ngay thang ndm sinh: 28/09/1959..........ooooo.... NGi sinth: S3i GOM..vvvorrrrrrrreeeee
QUBC tICH: VIEE NAIN ..veevviviririeeeret ettt eete e e e esbestessesreesreesnesreessesresneenseseenee
CMND s6: 023236869.......... cap ngay: 11/02/2011....... tai:TP.HCM ......cocv......

Dia chi thudng tri: 03 dudng s6 3, qudc 16 13, Phudng Hi€p Binh Chdnh, Quin -
P BB L. .t i eanmisn i sttt s s aielon s usnsrs usrtes 73 08 AR 68

BiEn thoal: OG0B TO2TT0 .. .. m e onmmenaon vmmmsn e onmmnndink 55 50854470005 5555 5815 ST 585083 4
Tilfih @0 VAN HOGTIOLI . ..o comveomons cosmnnne: s ommmssmans aiosis 567005 §4505 48555 LG5S SRS S50 5
Trinh d6 chuyén mon: Trung cAp K& tOAN .. .eevvevveenieeriereeeeeereeeeeeieeenen, e
QUA trINN CONZ LAC . uuueieiiiieereieiiirrecee i ettt
Tir 1983- 1986 Nhan vién k€ todn - XN D6 Dién Thl PUc........coccveeveveerrrennne,
1986- 1990 Phé phong ké& todn - XN D6 Dién Thil PUC .....cccvvveveiveeiienenee.
1991- 1992 Phé phong k& todn - XN Khi Cu Dién 2......ccceveevevereinreiennenens
1993- 2009 Trudng phong ké todn nhin sy - XN Khi Cu Bién 2...................
2009- 2010 Trudng phong nhan sy hanh chinh - XN Tan A sy cxsoaesacs s ks :
2010 - nay Pho gidm d8c XN TAN A ... covovvvieieeiieeeeeeeeeecee e,

2007-2012 Thanh vién ban ki€ém sodt Cong ty CP DAy cdp dién Viét Nam ..

Chtc vu hién nay: - Phé gidm d6¢ XN TAD A ..ooovveeeeeeeeeeee e,
- Thanh vién BKS Co6ng ty CP Day cdp di€én Vi€t Nam

T6i xin cam doan nhitng 15i khai trén 13 hoan toan ding sy that, néu sai toi xin
chiu trach nhi€m truc phdp luat.

..TP.HCM, ngay ..02...thdng ..04......ndm 2012
NGUGI KHAI
(KY, ghi 16 ho t€n)

e
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CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phic

SO YEU LY LICH

(Ung cit vién thanh vién H¢i ddng quan tri, Ban kiém sodt NK 2012-2017
Cong ty c6 phan DAy cap dién Viét Nam)

Hovatén: DU VINH HONG QUAN

Gidi tinh: Nam

Ngay thing ndm sinh: 28/12/1976 Ndi sinh: TP.HCM

Qudc tich: Viét Nam

CMND s6: 022876347  Cap ngay: 08/09/2004 tai: CA-TP.HCM

Dia chi thudng tri: 457/41 Lé Vin Tho F9 Q.Gd Vip TP.HCM

bién thoai: 0908660665

Trinh d6 van héa: 12/12

Trinh @6 chuyén mén: C® nhan kinh t&

Ct nhin anh vin.
Quad trinh c6ng tdc:
Tu 07/1998 - 08/2003: Coéng tdc tai P.TCKT XN Thanh M§

08/2003 - 12/2007: Ph6 phong TCKT XN Thanh My
12/2007 - 10/2008: Trudng phong TKNS XN Tan A
10/2008 - 03/2010: Phé gidm d6c XN T4n A, kiém TP.TMSX
04/2010 - 12/2012: Phé phong TMSX cong ty CADIVI
01/2011 - nay : Trudng phong Thuong mai c6ng ty CADIVI
04/2009 - nay : Thang vién BKS cong ty CADIVL

Chic vy hién nay: Trudng phong Thuong mai

T6i xin cam doan nhitng 13i khai trén 13 hoan toan ding su that, néu sai t6i xin
chiu trdch nhi€m trudc phdp luit.

TP.HCM, ngay 03 thdng 04 ndm 2012
NGUOI KHAI
(Ky, ghi 16 ho tén)

[ g

/__,._.w‘
Dw Vinh Hong Quén



TONG CONG TY THIET BI BIEN VIET NAM CONG HOAXA HOI CHUNGHIA VIET NAM
CONG TY CO PHAN DAY CAP PIEN VIET NAM Ddc 1ap - Tu do - Hanh phic

Tp.H6 Chi Minh ngay 09 thdng 04 nam 2012

BAO CAO CUA BAN KIEM SOAT

- Cin ctr Luat Doanh nghiép s6 60/2005/QH11 dugc Qubc hoi nuée Cong hoa
XHCN Vigt Nam thong quangay 29 thang 11 nam 2005;

- Can cu Diéu 18 ctia Cong ty co phan Dy cép dién Viét Nam duoc Dai hoi dong
c6 déng thong qua,

Ban Ki€ém sodt da thyc hién cong tic kiém tra, gidm sdt va xin bdo cdo trudc Pai hdi
dong co dong Cong ty c6 phan Day cdp di€n Viét Nam cdc ndidung sau:

1. Hoat dong ciia Ban kiém soat
Trong nam 2011 Ban kiém sodt ¢ kiém tra, gidm sat v tu van trén céc linh vuc sau:

- Kiém tra gidm sdt bdo cdo tai chinh ndm nham danh gid tinh hop 1y, hop phap
cua céc sb lidu tai chinh

- Xem xét ddnh gid hoat dong cua Hoi d@)ng quan tri trong viéc thuc hién céc
chirc ning nhiém vu duoc quy dinh trong Piéu 16 coéng ty ciing nhu viéc thuc
hién Nghi quyét Dai hi d6ng c6 dong thanh lap.

- Pinh gid hoat d6ng cua Ban diéu hanh

- Xem x€t ddnh gid cdc quy trinh trong yéu cua Cong ty nham phat hi¢én nhimg
rlii ro tiém tang hodc nhiing thiéu sét tir 46 dé xuat nhimg giai phap phit hop
cho Ban lanh dao.

2. Két qua hoat dong sin xuit kinh doanh nim 2011

Trén co s& bdo cdo tai chinh do Cong ty 1ap va bdo cdo kiém todn nim2011 cua Cong
ty TNHH Dich Vu tu van Tai chinh Ké to4n va Kiém todn phia Nam (AASCS), Ban
ki¢m so4t da kiém tra viéc tuan thi Lut ké todn va cdc chuan myc ké todn hién hanh
trong viéc lap bdo cdo tai chinh dinh ky; qua d6 ching t6i théng nhit va xic nhan sd
liéu trong béo cdo tai chinh ctia Cong ty dd duge Cong ty AASCS kiém todn nhu sau:
(dinh kembdo cdo)

3. Hoat dong ciia Hpi dong quan tri

Trong nam 2011, Ho1 dong quan tri da tién hanh cdc cudc hop va ra cdc nghi quyét,
quyét dinh cu thé nhusau:

- 4 Nghiquyét thudc cong tic td chirc vanhan sy, tién luong
-1 Nghi quyét vé ké hoach du 4n dau tu
- 3 Nghiquyét vé co tiic, cd phiéu, thuc hién ké hoach nam 2011.
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-1 Nghiquyétvé chon cong ty kiém todn
- 1 Nghi quyétlién quan dén t6 chirc Pai hoi.

-1 Quyét dinh vé thanh lap ban quan Iy ¢ dong

-9 Quyét dinh vé ké hoach, du 4n dau tu

-7 Quyétdinh vé phan phé qu¥ thuong, chuyén lvong cho ban diéu hanh
- 4 Quyétdinh vé quy ché, quy dinh quan ly.

Nim 2011 13 mdt nim ma hoat dong kinh doanh rat khé khan cho hau hét cdc doanh
nghiép do tiép tuc anh hudng tir cudc khing hoang tai chinh toan cau, chinh sich diéu
hanh vi md ctia nha nudc dic biét chinh séch tién té that chat tin dung, cdc sy ¢b lién
quan dén thanh khoan chung nén kinh té, cdc van dé ndi trdi nhu Vinashine .., giam
dau tu bat dong san, giam dau tu cong.. va dic biét ddi vai CADIVI 1a su bién dong
phuc tap cua thi truong nguyén vat liéu, tinh canh tranh khéc liét cua thi truong day
cdp dién. Tuy nhién voi nhiéu ¢ gang trich nhiém, Hoi dong Quan tri Cong ty da
hoan thanh 5t nhiém vu linh dao Cong ty CADIVI dat dugc mét két qua rit dang
khich 18, hoan thanh vugt mirc cdc chi tiéu ké hoach da dé ra:

,oin Thuec hien | Ke hoach So voi Sovoi |
Stt Chi tiéu bvTr 2010 2011 TH 2011 2010 (%) KH
(1) (2) (3) (4) (5) (6) (7=6/4) [(8=06/5)

1 Gid tri TSL Tr.Dong | 3.315.245| 3.480.293| 3.540.154( 106,8 101,72

2 Doanh thu Tr.Dong | 2.339.713| 2.500.387| 3.175.022| 135,3 126,98
Trong d6 XK USD 3.800.000| 2.800.000| 4.390.036| 1155 156,80

3 | Loi nhugn trude | TrDong 121.038|  125.169| 202.906| 1676 |162.11

thué
4 | Thunhap BQ |[Tr.Dong 7,163 7,580 8,937 125 119
5 EPS Dong 4,725 7.886| 165,3
6 Co ttc % 30 30 ()

- (*) KH c6 tirc ndm 2011 Ia 30% , c6 dong da dwoc tam ung 20% ¢é tirc ciia nam 2011.
Mirc c6 twc thue hién cu thé sé do HPOT trinh Pai héi dong c6 dong thuwong nién nam
2012 quyét dinh.

4. Cong tac quan Iy va diéu hanh cia Ban téng giam déc va cac phong chirc
nang

Trong ndm 2011, Ban Téng gidmddc va cdc can by quan ly da thyc hién tdt cdc nhiém
vudo Pai hgibong C6 dong va Hyi dong Quan tri giao.

5. Kién nghij

Niam 2011 1a mdt nam day khé khan nhung CADIVI di vuot qua thanh cong mot céch
ngoan muc va dat dugc thanh cong rat kha quan, da cé nhiéu cong viéc dugc trién khai
nham tao nén tang vimg chiac hon cho sy phét trién cho céc giai doan tiép theo nhu
trién khai dy 4n Tan Phd Trung di vao mang thi truong ddy cdp ngam trung thé, dinh
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hudng tham gia vao mang san xudt day dién cho 6t6 va dién tir. Nam 2012 tiép tuc s&
c6 thé con khé khin hon nhu chiing ta dang camnhén dugc diéu nay trong quy 1 nim
2012 (theo khao sat va dy bdo thi nhu cu thj truong day cdp dién giam 30%) dong
thoi vai cdc tdc dong do kha nang lam phit, diéu chinh chinh séch tién té, dién bién
phtre tap cua thi truong nguyén vat Liéu, ty gid ..., Ban Kiém sodt mong doi va tin
tuong rang HO1 dong Quan tri va Ban Piéu hanh tlep ndi cdc thanh cong da tao duoc
va hoan thanh t6t ké hoach kinh doanh duoc Dai hoi Pong C6 dong giao phé nim
2012.

Trén day la cac ndidung trong qud trinh kiémtra gidm sét ctia Ban kiémsoat tai Cong
ty ¢ phan Day cdp dién Viét Nam. Ching toi trin trong bdo ccdo truoc Dai hoi Pong
C6 dong va mong dugc sy déng goép chan thanh cua Quy vi c6 d6ng nham gitip ching
t61 thuc hién tét nhiém vy cta minh.

Kinh thua quy vi, ky dai hoi nimnay ciing 12 nimkét thic nhiémky 5 nam 2007-2012,
Ban Kiém sodt xin dong loat tir nhiém dé cdc c6 dong 16n, nhém cd dong giGi thidu
nhén su dé Pai Hoico dong bau chon cho nhiémky toi. Téng két nhiém ky cii, HDQT,
Ban Téng Gidm dbc, Ban Kiém so4t da thuc hién tdt vai trd ctia minh va mong cac
quy vico déng s& chon duge ngudiximg dang ké tuc tiép cho nhiém ky tai.

Kinh chic Pai hoi thanh cong tot dep.

Tran trong!
TM. BAN KIEM SOA T
Trudng ban,

| p i

@ ’ o~
L{r‘-Vi}‘/ .

Ngo Quéc Hung
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BANG CAN DOI KE TOAN

(Dang tém lugc)

Taingay 31 thang 12 nam 2011

TAI SAN 1;403 Sé cubi naim | S6 dAu nam
(1) (2) 4) (5)
A . TAT SANNGAN HAN
(100=110+120+130+140+150) 100 796.535.649.663 | 1.059.548.481.244
I. Tién va cic khoan tuong duong tién 110 122.039.252.928 58.593.342.713
II. Céc khoan dau tu tai chinh ngin han 120 - -
III. C4c khoan phai thungin han 130 275.791.992.755 369.942.889.653
IV. Hang ton kho 140 386.762.916.720 605.366.581.419
V. Téi san ngin han khéc 150 11.941.487.260 25.645.667.459
B. TAI S AN DAI HAN
(200=210+220+240+250+260) 200 170.151.546.655 210.716.745.447
I. Cac khoan phai thu dai han 210 -
I1. Tai san cb dinh 220 117.524.814.712 152.205.799.720
III. Bat dong san dau tu 240 - -
IV. Céc khoan dau tu tai chinh dai han 250 8.667.325.111 8.666.736.611
V. Tai san dai han khdc 260 29.675.504.309 11.761.683.825
TONG CONG TAI SAN (270 = 100 +
200) 270 966.687.196.318 |  1.270.265.226.691
A A Mﬁ A Re - A A -
NGUON VON <6 SO cuoi nam SO dau nam
(1) (2) 4) (5)
A. NQ PHAI TRA (300 =310 + 330) 300 648.312.771.304 891.184.434.911
L. No ngin han 310 639.695.188.049 843.454.651.368
IL Ng dai han 7 330 8.617.583.255 47.729.783.543
B. NGUON VON CHU SO HU'U ( 400
=410 + 430 ) 400 318.374.425.014 379.080.791.780
L Von chii s& hiru 410 318.374.425.014 379.080.791.780
IL. Ngudn kinh phi va quj khac 430
TONG CONGNGUON VON
(440=300+400) 440 966.687.196.318 |  1.270.265.226.691
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BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2011
DPong
en Ma < < .
Chi tiéu s6 Nam nay Nam trudc
1. Doanh thu ban hang va cung cap dich
vu 01 3.181.282.785.551 2.350.171.913.027
2. Céc khoan giagm trir doanh thu , 02 6.260.536.678 10.458.647.880
3. Doanh thu thuan vé ban hang va cung cap
dich vu 10 3.175.022.248.873 2.339.713.265.147
4. Gid vbn hang bén 11 | 2.753.279.452.925 2.015.895.147.157
5. Loi nhuén gdp vé ban hang va cung cap
dich vu 20 421.742.795.948 323.818.117.990
6. Doanh thu hoat dong tai chinh 21 19.048.958.605 5.729.942.596
7. Chi phi tai chinh 22 84.998.988.405 61.521.864.145
Trong d6: chi phi lai vay 23
8. Chi phi ban hang 24 55.379.735.578 56.035.999.193
9. Chi phi quan ly doanh nghi¢p 25 100.963.905.463 91.412.572.795
10. Loi nhuén thuin tir hoat dong kinh
doanh 30 199.449.125.107 120.577.624.453
11. Thu nhép khéc 31 5.501.143.787 480.341.074
12. Chi phi khdc 32 2.044.633.880 20.221.576
13. Loi nhuan khéac 40 3.456.509.907 460.119.498
14. Toéng l¢i nhuin ké toan truéc thué 50 202.905.635.014 121.037.743.951
15. Chi phi thué TNDN hién hanh 51 49.844.467.338 31.540.314.378
16. Chi phi thué TNDN hoan lai 52 1.765.370.713 (1.168.515.430)
17. L¢i nhuin sau thué thu nhip doanh
nghiép 60 151.295.796.963 90.665.945.003
18. Lii co ban trén c6 phiéu 70 7.886 4.725
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HHEE CONG TY TNHH DICH VU TU’ VA’N TAI CHiNH 29 V6 Thi Sau, Quan 1, Thanh Phé H6 Chi Minh
9 S * ) DT:(08) 3.8205 944 - (08) 3.8205 947+ Fax : (08) 3.8205 942
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S6: 95 A /BCKT/TC . ]
BAO CAO KIEM TOAN

VE Bdo cdo tai chinh clia Céng ty CO phdn Day cép dién Viét Nam
Cho ndm tai chinh két thiic ngay 31 thdng 12 nam 2011.

Kinh giti : HOI DONG QUAN TRI VA BAN TONG GIAM BOC
CONG TY cO PHAN DAY CAP DIEN VIET NAM

Chiing t6i da kiém todn béo céo tai chinh clia Cong ty CG phan Day cap dign Viét Nam (sau day
goi tit 1a Cong ty) dugc lap ngay 01/03/2012 gom: Bang cin ddi ké todn tai ngay 31/12/2011, Két
qlia hoat dong kinh doanh, B4o cdo Iuu chuyén tién t& va Thuyét minh Bédo cdo tai chinh két thic
ngay 31/12/2011 dugc trinh bay tir trang 06 dén trang 33 kém theo. '

Vige lap va trinh bay Bdo cdo tai chinh nay thugc trch nhiém cla Téng gidm d6c Cong ty. Trach
nhiém clia chling t6i 12 dua ra y ki&n vé& bdo cdo nay cin ¢l trén k&t qué kiém todn clia ching toi.

Co s6 ¢ ki€n
Ching t6i da thyc hién cong viéc kiém toan theo ding chudn muc kiém todn Viét Nam. Cac chudn

”\

\“‘\

muc nay yéu cdu cong viéc kiém todn I4p k& hoach va thyc hién d& co sy ddm bao hop Iy réng - m\‘,;f

cdc b&o cdo tai chinh khong con chira dung cdc sai sot trong y&u. Ching t6i di thuc hién viéc -

ki€m tra theo phuong phap chon miu va dp dung cdc thi nghiém can thiét, cac bing chiing xac

/

/
/

/;’

\\ Ty, /AV
\\

minh nhiing thong tin trong B4o cdo tai chinh; danh gid viéc tudn thd cc chudn muc va ché do k& -

todn hién hanh, cdc nguyén tic va phuong phéap k& todn dudc ap dung, céc ubc tinh va xét doan
quan trong clia Téng giam déc cling nhu cach trinh bay t6ng quat cdc Bao céo tai chinh. Ching toi
tin rdng cong vidc ki€m todn cla ching t6i d3 dua ra nhiing co s& hop ly dé 1am cin ci cho y
kign clia ching toi.

Y kién ciia ki€m todn vién

Theo y ki€n chiing t6i, xét trén khid canh trong y8u, Bao cdo tai chinh da phan anh trung thuc va
hop Iy tinh hinh tai chinh clia Cong ty C6 phdn Dy cép dién Viét Nam tai thdi diém 31 thang 12
nim 2011, cling nhu k&t qua hoat dong sdn xudt kinh doanh nim 2011 va céc ludng luu chuyén
tién té trong ndm tai chinh k&t thic tai ngay 31 thang 12 nim 2011. Cac Bao cdo dugc soan thao
phi hop v6i chudn muc va ché do k& todn Viét Nam hign hanh va céc qui dinh phap Iy c6 lién

quan.
TP. H6 Chi Minh, ngay 03 thang 03 nim 2012

Kiém toén %

Lu’u \Imh Khoa
Ch(mg Chl KTV SO - 0166/KTV

Chimng chi KTV s : O479/KTV

Quy cb déng va nha dau tu vui long tham khao ndi dung Béo cdo tai chinh nam
2011 tai website cta UBCKNN va tai web51te clia cong ty: www.cadivi.com.vn
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TONG CONG TY CP THIET BI PIEN VIET NAM
CONG TY CO PHAN DAY CAP PIEN VIET NAM

Miu CBTT-03
(Ban hanh kém theo Th.tus6 38/2007/TT-BTC ngay 18/4/2007 ciaBo 1
chinh hudéng dan vé€ viéc Cong bo thong tin trén TTCK)

BAO CAO TAI CHINH TOM TAT

Nam 2011
LA. BANG CAN DOI KE TOAN
(Ap dung véi cdc doanh nghiép trong linh vuc san xudt, ché bién, dich vu)
Stt Soduwcudi ky 31-|Soduwcuoi ky 31-
Noi dung 12-2010 12-2011
I  |Tai san ngin han 796,535,649,663 1,059,548,481,244
1 Tién va cic khoan tuong dwong tién 122,039,252,928 58,593,342,713
2 Céc khoan dau tu tai chinh ngin han
3 |Céc khodn phai thu ngin han 275,791,992,755 369,942,889,653
4 |Hang ton kho 386,762,916,720 605,366,581,419
5 Tai san ngén han khac 11,941,487,260 25,645,667,459
II  |Tai sdn dai han 170,151,546,655 210,716,745,447
1 Céc khoan phai thu dai han
2 |Taisan co dinh 117,524,814,712 152,205,799,720
- Tai san c6 dinh hitu hinh 55,967,294,539 53,275,706,939
- Tai san ¢o dinh v6 hinh 51,376,920,750 50,357,095,026

- Tai san cb dinh thué tai chinh

- Chi phi xdy dung co ban d¢ dang

10,180,599,423

48,572,997,755

3 Bat dong san dau tu
4  |Céc khoan déu tu tai chinh dai han 8,667,325,111 8,666,736,611
5 |Tai san dai han khéc 43,959,406,832 49,844.209,116
I |ITONG CONG TAIS AN 966,687,196,318|  1,270,265,226,691
IV [No phai tra 648,312,771,304 891,184,434,911
1 [Nongin han 639,695,188,049 843,454,651,368
2 |Nodaihan 8,617,583,255 47,729,783,543
V | Vén chii sé hiru 318,374,425,014 379,080,791,780
1 |Vdn chu s& hitu 318,374,425,014 379,080,791,780
- Vén dau tu cta chu s hitu 192,000,000,000 192,000,000,000
- Thing du von ¢d phan 24.,034,300,000 24.,034,300,000
- Vén khéc ctia ch s hitu
- C6 phiéu quy -126,900,000 -156,900,000
- Chénh l¢ch danh gid lai tai san
- Chénh léch ty gid hoi dodi 3,088,909,029 -306,697,493
- Cic quy 12,426,180,204 26,026,071,954
- Loi nhun sau thué chua phan phdi 86,951,935,781 137,484,017,319
- Nguon von dau tu XDCB
2 |Ngudn kinh phi va quy khic
- Quy khen thudng phuc loi
- Nguon kinh phi
- Nguon kinh phi da hinh thanh TSCD
VI |TONG CONG NGUON VON 966,687,196,318|  1,270,265,226,691




ILA. KET QUA HOAT PONG KINH DOANH

(Ap dung voi cdc doanh nghiép san xudt, ché bién, dich vu)

STT Chi tiéu Nim 2010 Nim 2011
1 |Doanh thu ban hang va cung cip dich vu 2,350,171,913,027]  3,181,282,785.551
2 [Céc khoan giam trir doanh thu 10,458,647,880 6,260,536,678
3 |Doanh thu thuan vé ban hang va cung cap 2,339,713,265,147|  3,175,022,248,873

dich vu
4 |Gid vbén hang bén 2,015,895,147.157]  2,753,279,452,925
5 |LN 90p vé ban hang va cung cip dich vu 323,818,117,990 421,742,795,948
6 Doanh thu hoat dong tai chinh 5,729,942 .596 19,048,958,605
7  |Chi phi tai chinh 61,521,864,145 84,998.,988,405
8  |Chi phi ban hang 56,035,999,193 55,419,508,429
9  [Chi phi quéan 1y doanh nghiép 91,412,572,795 100,924,132,612
10 | Loi nhugn thudn tir hoat déng kinh doanh 120,577,624,453 199,449,125,107
11 |Thu nhap khéic 480,341,074 5,501,143,787
12 |Chi phi khic 20,221,576 2,044.,633,880
13 |Loi nhuin khéc 460,119,498 3,456,509,907
14 | Téng loi nhuan ké todn trudc thué 121,037,743,951 202,905,635,014
15 |Thué thu nhip doanh nghiép 30,371,798,948 51,609,838,051
16  |Loi nhuan sau thué thu nhap doanh nghiép 90,665,945,003 151,295,796,963
17 1L co ban trén c¢b phiéu 4,725 7,886
18 | Cd tic trén mbi co phiu (1) 3,000 7,000

(1) C6 tirc 2011 dur kién, cho PHDCP thwong nién 2012 quyét dinh.

| Div cir BiEY)
2\ VIET NA

HOANG NGHIA DAN




i CONG TY CO PHAN COONG HOA XA HOI CHU NGHIA VIET NAM
DAY CAP DIEN VIET NAM Doc 1ap - Tu do - Hanh phiic
~ e~ (BRI~~~ e~~~ (B W)~ ~~ ~~

TP. H6 Chi Minh , ngay 09 thdng 4 ndm 2012

TO TRINH

(V/v Chién luge phdt trién cong ty giai doan 2012-2017, tam nhin dén ndam 2020)

- Cin ctt Luat Doanh nghiép s& 60/2005/QH11 dugc Qudc hoi nuéc Cong hoa XHCN
Viét Nam thong qua ngay 29 thdng 11 ndm 2005;

- Cin cit Biéu 1é Cong ty ¢ phan DAy cdp dién Viét Nam,

Hoi doéng quan tri kinh trinh Pai hoi ddng c¢d dong xem xét va thdng qua
‘Chién luoc phat trién cong ty giai doan 2012-2017, tam nhin dén nam 2020,

TM. HQI PONG QUAN TRI
.-": '1 B -_.‘-""\:\ Chll tlch
,/:,‘ cONG w b Z‘x_l

2 COPHAN
: omen |
'* DAY CAP BIEN |br

\ VIET NAM /&
1’( i .-/
. ™ Tp_':‘_-' __.-_-'
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i CONG TY CO PHAN
DAY CAP PIEN VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

TP. H6 Chi Minh , ngay 16 thdng 3 ndm 2012

TO TRINH

(V/v Phwong dn phdn phéi loi nhudn nam 2011)

- Cin ctt Luat Doanh nghiép s& 60/2005/QH11 dugc Qudc hdi nuée Cong hoa XHCN Viét

Nam thong qua ngay 29 thang 11 nam 2005;

- Cin ctt Piéu Ié clia Cong ty ¢S phan Day cdp dién Viét Nam;

- Cin c Quy ch€ tai chinh cda Cong ty c6 phdn DAy cdp dién Viét Nam;

- Céin ctt Bdo cdo tai chinh nim 2011 di ki€m todn,

Hoi ddng quan tri kinh trinh Pai hoi ddong c6 dong xem xét va thong qua Phuong 4n

phan phdilginhudnnim2011 nhu sau:

DVT : VND

CHI TIEU

Pé nghi duyét phin phdi

1 Loi nhuén trong ky

Lgi nhuan trude thué'theo BCTCnam 2011 dakiém todn

202.905.635.014

Lgi nhuan sau thué€ TNDN

151.295.796.963

II | Phwong an phanphoi

174.462.006.195

1 | Quy dy trit bd sung von didu 18 5% 7.564.789.848
2 | Quy du phongtaichinh 10%. 15.129.579.696
3 Quy khen thudng, phic 19i 10%. 15.129.579.696
4 Thu’(mg co quan quan 1y diéu hanh Céng ty 1,5%. 2.269.436.954

Chia co tirc nim 2011 70%

Dot 1:dd tam ingbang tién mat 20%: 38.368.620.000d

bot 2:50%

- Bang tién mit 20%: 38.400.000.000 d (Ngay chét danh sich cd

dong: 25/4/2012. Ngay bit dau tra cd tidc: 10/5/2012)
5 - Bang co phieu30%: 57.600.000.000 & 134.368.620.000
6 Loinhuén nam 2011 con lai chua phan phéi 23.166.209.232
7 | Loinhuén nam 2010 cdn lai chwa phan phoi 24.556.840.355

I | Loi nhuan chwa phan phdi chuyén sang nim 2012

1.390.631.123

T™. H()I PONG QUAN TRI

"\(;hu tich,
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DAY CAP PIEN VIET NAM Poclap - Tw do - Hanh phiic
(G £2)) ~~me (B Y~~~

Tp.Ho6 Chi Minh ngay 07 thdng 3 ndm 2012

TO TRINH

V/v Phuwong dn tdang von diéu 1é nam 2012

- Can cu Luat doanh nghiép 56 60/2005/QH11 dwoc Quéc hoi nuwoc Cong hoa XHCN Viét
Nam thong qua ngay 29 thdang 11 nam 2005;

- Can cit Diéu lé Cong ty co phan Day cdp dién Viéet Nam;

- Can cir Phurong dn phan phéi loi nhudn nam 2011;

- Can cit ké hoach sdn xudt kinh doanh nam 2012 ciia Céng ty,

Hoi ddng quan tri kinh trinh Pai hoi dong c6 ddng théng qua phuong dn ting von
diéu 1& ndm 2012 nhusau:
I. Muc dich phat hanh:
Muc dich ctia viéc phat hanh c6 phiéu ting vn diéu 18 tr 192ty dong 1en 288 ty dong la
nhamting nang lyc tai chinh cua Cong ty ddp ing yéu cau vé von dé trién khai thuc hién
cdc dudn dautu .

IL. Phwong an phat hanh

1. Tén céqphié’y: cd phiéu Cong ty ¢ phan Dy cdp dién Viét Nam
2. Loai co phiéu: pho thong
3. Ménh gia: 10.000 dong/CP

4. S6 lugng CP phathanh: 9.600.000 CP (chin tridu s4u trim ngan c6 phan)
5.Ké hoach 1 phathanh
a. Trd cé tirc bang c6 phidu: (theo Phuong 4n phin phdiloi nhuin ndm?2011)

- S6 luong: 5.760.000 CP (Nam triéu bay trim sdu muoi ngan cd phan)

- Pdi tugng: c6 d6ng hién hitu ctia CADIVI ¢6 tén trong danh séch tai thoi
diém chét danh sdch c6 d6ng dé huong quyén

- Ty 16 thuc hién:  10:3 (c6 ddng sé hitu 10 cb phiéu s& duwoc nhan thém 03 ¢
phiéu méi).

- Phuong an lam tron, phuong an xu ly ¢ phleu 1¢: s6 lwong c6 phan dugc nhan sé
dugc lam tron xuong dén hang don vi, phan 1¢ thap phan phét sinh (néu c6) Cong
ty s&chi tra cho c6 dong bang tién mat, véi gid 10.000d/CP.

- Thoi gian thyc hién dy kién: trong quy 2/2012.
b. Chao bdn cé phiéu ra cong chiing

- S6 luong chaobédn: 3.840.000 CP (Ba tri¢u tdm tram bén muoi ngan ) phﬁn)

- Péi tuong phéat hanh: Chao ban ra cong ching bﬁng hinh thirc d4u gid canh tranh

- Gid khoi diém: Giao cho HDQT Cong ty c6 phan Day cdp dién Vit Nam
quyét dinh tai thoi diém phat hanh (khong thap hon 15.000 dong/CP).

- Thoi g}an thuc hién du kién: Sau khi duoc su chap thuan caa UBCKNN, du kién
hoan tat trong quy 4/2012.

1L Phuwong 4n sir dung von

Muc tiéu ctia viéc phét hanh c6 phiéu tang von diéu 18 tur 192ty dong 1én 288 ty dong la
nham ting ning lyc tai chinh ctia Cong ty ddp tmg yéu cau vé von dé trién khai thuc hién
cac duén sau:

DHDCD thuongnién ndm 2012 — CADIVI 172




- Du 4n san xuat diy 6 t6 (KCN Hoa Cam)
- Dy 4n Nha mdy san xuat day cdp dién — Giai doan 2A (KCN Tén Phi Trung)

Iv. ﬁy quyén

1. Xt Iy b phan 1é va s6 ¢6 phan ma chio ban ra cong ching khong mua hét: s6 cb
phan 1¢ phat sinh (néu c6) va s6 c6 phan ban ra cong chiing khdng ban hét giao
cho Hoi dong quan tri quan 1y va phin phéi cho cdc dbi tuong khéc theo cdch thic
hop ly véi diéu kién khong thuén lgi hon so voi gid khoi diém ctia dot chao bén
nay.

2. Giao cho HPQT cin d6i va phan bo s tién thu duoc tir phwong 4n phat hanh vio
cdc hoat dong dau tu va kinh doanh ctia Cong ty mot cach hop ly, dam bao hiéu
qué va lgi ich cho Cong ty vacdc c6 dong.

3. Giao cho Hoi ddng quén tri va Téng giam ddc hoan tat cic thl tuc theo phap
luat.

TM HQI PONG QUAN TRI
o GHU TICH
“/3'\ CONG 1_*1;'\: \\
12/ cOPHAN
|| DAY CAPBIEN [Ly
\@\ VIET NAM /$/
1'/:? — - ;lt/

HOANG NGHIA PAN
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i CONG TY CO PHAN COONG HOA XA HOI CHU NGHIA VIET NAM
DAY CAP DIEN VIET NAM Doc 1ap - Tu do - Hanh phiic

~ e~~~ ~ (B )~~~ ~ ~ o ~ (O WY~~~

TP. H6 Chi Minh , ngay 07 thdng 3 ndm 2012

TO TRINH

(V/v iy quyén cho Hi dong qudn tri chon céng ty kiém todn ndm 2012)

- Cin ctt Luat Doanh nghiép s& 60/2005/QH11 dugc Qudc hoi nuéc Cong hoa XHCN
Viét Nam thong qua ngay 29 thdng 11 ndm 2005;

- Cin cit Biéu 1é Cong ty ¢ phan DAy cdp dién Viét Nam,

Hoi dong quan tri kinh trinh Pai hdi déng c8 dong Gy quyén cho Hoi ddng
qudn tri chon cong ty kiém todn cho nim tai chinh 2012.

TM. HQI PONG QUAN TRI

/,\ - ”“"‘x‘\ Chui tich,
.-“'{(‘3' cONG w Bt 3
N ear f c (". PHA N.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DAY CAP PIEN VIET NAM Doc lap - Ty do - Hanh phic
OBH B~ s O ~~~~~

Tp.H6 Chi Minh ngay 07 thdng 3 ndm 2012

TG TRINH

(VA qua thi lao ciia Héi déng qudn tri va Ban kiém sodt nadm 2012)

- Cdn ci Ludt Doanh nghiép sé 60/2005/QH11 duoc Quéc héi nuéc Cong hoa XHCN

Viét Nam thong qua ngay 29 thdang 11 nam 2005;
- Can cit Piéu 1 ciia Cong ty c6 phdn Day cdp di¢n Viét Nam;
- Cdn cit Bdo cdo tai chinh nam 2011 da duoc kiém todn;
- Can cit K& hoach tai chinh ndam 2012 ciia Céng ty cé phdn Ddy cdp dién Vit Nam,

Ho6i déng quan tri kinh trinh Pai h6i déng cd ddng xemxét thdong qua thii lao cha
Hoi déng quan tri va Ban ki€m sodt nim tai chinh 2012 nhu sau: 0,5% Loi nhudn

trudc thué nam 2012.

Thu lao va céc chi phi hoat dong ctia Hoi ddng quén tri, Ban ki€m soat va Thu

ky Hoi ddng quén tri dudc tinh vao chi phi sin xuit kinh doanh cia Cong ty.

TM. HOI PONG QUAN TRI

#0381 "“‘x\ Chau tich,
,-f’ "o\

"H{:' CONG 1"’ b %
12/ cOPHAN \-)
B LP DIEN ||
'* DAY CAP BIEN |l
L

\ VIET NAM /3
1’( i .-/
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DAY CAP PIEN VIET NAM Poc lap - Tu do - Hanh phiic
e (OB B~~~ 3 T

Tp.Ho6 Chi Minh ngay 07 thdng 3 ndm 2012

TO TRINH

(V/v Xin lii ké hoach niém yét ¢é phiéu CADIVI trén san HoSE)

- Can cwr Luat Doanh nghiép 56 60/2005/QH11 dwoc Quéc hoi nuwdc Cong hoa XHCN Viét
Nam thong qua ngay 29 thang 11 nam 2005;

- Cdn cir Diéu 16 T6 chire va Hoat déng hién hanh ciia Cong ty Cé phan Day cdp dién Viét
Nam;

- Can cir Nghi quyét Pai hi dong c6 dong thwong nién nam 2011 vé viéc niém yét c6
phiéu CADIVI trén san HoSE trong nam 2011,

Dién bién kinh té thé gidi néi chung ciing nhu kinh té Viét Nam chua thuc su kha
quan. Chinh séch tién té bi thit chat khién thi truong ching khodn roi vao dot suy
giam kéo dai. Pé dam bao dugc gid tri ciia Cong ty khi cd phiéu chao san, Hoi dong
quan trj kinh trinh Pai hoi dong co6 dong:

1. Lii ké hoach niém yét c6 phiéu CADIVI trén san HoSE tir nam 2011 sang nim
2012.

2. Uy quyén cho Hoiddng quan trj va Tong Gidm ddc Cong ty hoan tat cic thu tuc
lién quan dén viéc niém yét theo phép luat va chon thoi diém thich hop dé dua c6
phiéu cua CADIVI chao san.

TM. HOI DONG QUAN TRI

P \C\}iU TICH
I.’R'{‘-?\H. 4 "-:u'-'" ]_\f Y :\.
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